


To the generations to come
And to the world we will be able to leave them.

Alla mia famiglia,
senza la quale nulla di tutto questo sarebbe possibile.



One year ago, I was beginning something absolutely unconventional for a company of 
this size, writing a letter to introduce the first Sustainability Report compliant to the 
Global Reporting Initiative (GRI) guidelines, the most accredited international repor-
ting standard on economic, environmental and social sustainability.

Today, on the 40th anniversary of our company, with emotion and pride I write this 
letter after the new Report has been certified according to the GRI standard by Certi-
quality, putting us in history as the first Italian cosmetic enterprise to publish a certi-
fied Sustainability Report.

I still remember the moment in which I thought that Sustainability could have become 
part of my company and the principal driver in the business model I wanted to pursue. 
It was exactly ten years ago, when the most important and tough world economic cri-
sis fell on our lives changing them forever. In those days of confusion, when everyone 
tried to fix that as they could, it was common to hear economists say that in every 
crisis live two entities: risk and opportunity.

On that day I decided that the opportunity of my professional life was to invest as 
much as possible to reach as soon as possible an ambitious goal in Sustainability. Ob-
viously, at the time I could not imagine a certified Report, but I surely knew that I 
should have done the difference because, sooner or later, the world would have lo-
oked with attention to the Sustainable enterprises and I wanted that, when the mo-
ment would have come, my company could have been in the front row.



Today the moment may be come, but not only thanks to the crazy intuition in the 
frenzy of survival during the 2009 crisis, this milestone has its foundation in 40 years 
of hard work spent in the factory day after day, of the almost one hundred people that 
have alternated in the diff erent roles.

How far we have come, if we think of the fi rst 300 square metres plant my parents 
bought just outside Milan, when the countryside clearly separated the city from the 
hinterland. What a long way we still must do in a world where the everyday challenge 
is to create a better future for the generations to come.

Hence why I feel I want to dedicate our next 10 years to the future generations, those 
for which we should never forget to preserve and to make the world they will fi nd a 
better place.

Best wishes,

Matteo Locatelli
CEO
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Commintment in the Global Goals

At the UN Summit on sustainable development, held in New York on the 25th 
of September 2015, more than 150 leaders coming from all over the world 
gathered to contribute to the global development, promote the human well-
being and protect the environment. On this occasion, the Agenda 2030 for 
the sustainable development was approved. It is represented by 17 goals, the 
Sustainable Development Goals (SDGs), which aim at ending poverty, fi ghting 
against inequality and contributing to the social and economic development. 
The SDGs have universal validity, and every country must give a contribution to 
reach the goals, based on their capabilities. In 2018 Pink Frogs decided to 
defi ne precise goals related to specifi c SDGs and the specifi c action 
undertaken to contribute to the achievement of the global go-
als will be described in this Report and the symbols of the 
reference SDGs will be reported in the various sections.

1.
End poverty in all its forms everywhere

5.*
Achieve gender equality and empower all Achieve gender equality and empower all 
women and girlswomen and girls

2. 
End hunger, achieve food security and im-
proved nutrition and promote sustainable 
agriculture

3.*
Ensure healthy lives and promote well-
being for all at all ages

4.*
Ensure inclusive and equitable quality 
education and promote lifelong learning 
opportunities for all

6. 
Ensure availability and sustainable manage-
ment of water and sanitation for all

*

*

*

*

*

*



7.
Ensure access to affordable, reliable, 

sustainable and modern energy for all

8.*
mote sustained, inclusive and sustainable 

economic growth, full and productive 
employment and decent work for all

9.*
Build resilient infrastructure, promote 

inclusive and sustainable industrialization 
and foster innovation

10.*
Reduce inequality within and 

among countries

11.
Make cities and human settlements 

inclusive, safe, resilient and sustainable

13.*
Take urgent action to combat climate 

change and its impacts

14.*
Conserve and sustainably use the 

oceans, seas and marine resources for 
sustainable development

15.*
Protect, restore and promote sustainable use of terrestrial 

ecosystems, sustainably manage forests, combat desertifi cation, 
and halt and reverse land degradation and halt biodiversity loss

16.
Promote peaceful and inclusive societies for sustainable deve-

lopment, provide access to justice for all and build effective, 
accountable and inclusive institutions at all levels

12.*
Ensure sustainable consumption and 

production patterns

17.*
Strengthen the means of implementation 

and revitalize the global partnership for 
sustainable development

*

*

*

*
*

Goals on which Pink Frogs 
focused in 2018

*
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Pink Frogs Srl is a company that produces cosmetics 
founded in 1979 as the consolidation of a family en-
terprise born in 1939.
Born with the initial aim of offering a service of for-
mulation and production of hair cosmetics for hi-
ghly specialized clients, the organization has been 
structured over time, increasing its production ca-
pacity and expanding its area of competence to the 
whole sector of the non-decorative cosmetics.
2019 represents a very important year for Pink Frogs: 
the 40th anniversary from its foundation. Again this 
year, as a consolidation of the commitment made in 
2017, it decided to publish the Sustainability Report 
(referred to year 2018), with the aim of keeping to 
demonstrate complete transparency towards all the 
stakeholders and to share with them the principles 
and the values at the basis of the company’s culture.
Pink Frogs is a limited liability company and the 
CEO is Dr. Matteo Locatelli.
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In 1939 Mario Locatelli founds the “Ditta Individuale Imperiale Mario Locatelli”, devo-
ted to the production of hair products. 
In 1946 a small wholesale store for hairdressers is opened and different brands are 
sold. 
His wife Maria opens a School for Hairdressers in 1956: it will be the first institute in 
Milan to achieve the recognition of the Lombardy Region and it gains importance at 
the international level; in the following years the Academy for Professional Makeup is 
added. 

1.1 Timeline

To give a boost to the production, an in-
ternal renovation is done. In the following 
years, the production is quadrupled.

A new plant is bought in via Toscana, to expand 
the production area.

Pink Frogs obtains also the certification ISO 22716, on 
the application of the GMP in the cosmetic sector.

The company is expanded and a new headquarter is opened in via 
Sardegna, where the administrative offices, the research laboratory 
and the packaging department are placed. The addition of a new 
research laboratory underlines the intention of Pink Frogs to invest 
more in the study and creation of innovative formulas.

In the 70s, it is the son Roberto who takes over the fa-
mily society, expanding it and adding the third-party 
production to the Locatelli products: it is the beginning 
of the large-scale industrialization.

The third generation takes over, bringing the company to a 
turning point. With Dr. Matteo Locatelli, the current CEO, the 
sales conquer the international markets, a division for R&D is 
created and the production constantly increases.

Pink Frogs presents its current logo, with a simple and modern 
design. Pink Frogs obtains its first ISO certification, ISO 9001, on 
the quality management.
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A Sustainability Manager is hired, a person 
with a degree in Chemical Engineer and 
of Sustainable Processes, with experience 
in the Technical Scientifi c department of 
Federchimica.

As an evidence of its commit-
ment in sustainability, Pink Fro-
gs obtains the certifi cation ISO 
14001, a standard which fi xes the 
requirements of an environmen-
tal management system.

A management engineer is 
hired, to start the analysis 
and the collection of the 
company’s data.

Pink Frogs’ website is 
born.

The business opens the doors 
to the international market, with 
an increment of clients coming 
from other countries and with a 
growing participation to interna-
tional events. The increase in pro-
duction leads to the renovation 
and expansion of the company.

March
The fi rst Sustainability Report of 
the company is published, stren-
gthening the commitment to a 
sustainable development, started 
in the previous years.

June
Pink Frogs obtains a new certi-
fi cation, ISO 13485, which spe-
cifi es the requirements for the 
quality system in the design and 
production of medical devices.

June
Matteo Locatelli is nominated 
vice-president of Cosmetica Ita-
lia, as a recognition of the path 
done, and the importance gai-
ned by Pink Frogs in the cosmetic 
fi eld.
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It’s the 40th anniver-
sary of Pink Frogs!

The production is expanded with 
the purchase of the machine for the 
production of perfumery sampling.



4



5

1.2 How to fi nd us

Pink Frogs operates in two locations, both in the Milanese hinterland: the legal 
administrative headquarters are in Rozzano, in viale Toscana 46, while the ope-
rational headquarters are in Pieve Emanuele (Fizzonasco), in via Sardegna 26.
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1.3 Sites description

The site occupies ca. 1500 m2. The 
physical inputs are the raw materials 
and the output is the bulk stored into 
dedicated containers. Here are also 
the laboratories for development 
and microbiological quality control 
of bulk and raw materials, where all 
the physico-chemical and microbio-
logical analysis are conducted, to 
guarantee the conformity and the 
safety of the products used. In 2018 
a second support warehouse for che-
mical raw materials has been rented. 
In this plant operate 12 people.

Activities
Primary:
- production (preparation of the bulk 
and of the cosmetic solutions);
- raw materials warehouse;
- Weighting room.
Secondary:
- offices area for the coordination of 
the activities;
- quality and microbiological control;
- standard archive and traceability 
samples;
- development laboratory.

The site occupies an area of ca. 3500 
m2. Inside this plant are located the 
warehouses for packaging, interme-
diate and final products, the area for 
the setting up of orders and ship-
ping, all the filling and packaging 
activities and the management and 
administrative functions. The plant 
has two floors and an unused ba-
sement. In 2018 three warehouses 
have been rented, increasing the 
surface of packaging and finished 
products storage. In this plant ope-
rate 31 people.

Viale Toscana, 46

Viale Sardegna, 26
Activities

Primary:
- incoming packaging warehouse;
- Production (filling and packaging);
- final products warehouse, orders 
and shipping set up;
- washing area and maintenance of 
the units.
Secondary:
- administration, personnel, tech-
nical, planning, purchase, quality 
control offices;
- final products standard archive;
- research laboratory;
- direction.
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Scheme 2: site in Viale Sardegna

Scheme 1: site in Viale Toscana
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1.4 Governance

The governance structure adopted by Pink Frogs is traditional. Being a sin-
gle-member company, there is a Management board chaired by the CEO Mat-
teo Locatelli, who has executive and decision-making powers. The CEO has a 
vital role in the company, because he defines the global strategies to compete 
with success on the market, fixes the economic and organizational objectives 
and decides with the Management Board the actions that must be taken to 
reach them, he defines the politics of the investments and the vision and the 
mission of the company and makes them explicit and clear to all the staff.

The CEO and the Management Board are the central bodies of Pink Frogs’ 
governance system, with functions of strategic direction of the company. The 
Board is composed of four women, nominated by the CEO based on their 
position in the company: The Quality, GMP (Good Manufacturing Practices) 
and Environment Manager, the Operations Manager, the HR Manager and the 
Sales Manager. The Board has guiding functions and meets once a month to 
share and discuss the critical concerns of the company, related to all the areas, 
like the production and the relationships with clients.

In the last year the marketing division has been significantly extended, with the 
aim of continuously improving the communication, both internal and, above 
all, external. Thanks to the introduction of the enterprise’s social media, it is 
always easier to communicate the results achieved and share its values with its 
stakeholders.

Responsible for sustainability are the Quality, GMP and Environment Manager 
and the Sustainability Manager. Specifically, the first one oversees the ISO stan-
dards and must assure their respect, as well as the quality of the products and 
the prevention and reduction of the environmental impacts. 
The second one coordinates the process of drafting the Sustainability Report, 
updates the Code of Ethics and of Conduct and promotes sustainable beha-
viours inside and outside the company, with initiatives for the employees and 
the students from high school and university.
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The Ethics Committe 
In 2018 the Ethics Committee was created; it reunites once a month to di-
scuss the problems of the company. Among its tasks, the Committee has the 
responsibility to ensure the respect of the Code of Ethics, to give voice to the 
employees in front of the company management and to promote Pink Frogs’ 
values among the staff. The Ethics Committee is composed by representants 
of every employee category in the enterprise, to guarantee the representative-
ness. Every year the rotation of the Ethics Committee will be guaranteed, as an 
opportunity for all the employees to actively participate to the changes inside 
the company.
In 2018 the Ethics Committee has been an extremely useful instrument to bring 
to light the necessities and the needs of the employees. Thanks to the work of 
the Committee, it was possible to conduct an analysis on the working climate, 
carried out by an external person, responsible in Human Resources. She was 
able, through individual and group interviews, to promote the dialogue among 
different business functions and to understand which the necessary actions 
were to take to reach an internal harmony and to improve the satisfaction and 
the motivation of the employees.
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Organizational chart
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1.5 Ethics and Suppliers’ conduct codes

Since 2017, Pink Frogs shares with 
all its stakeholders its Code of Ethics, 
which defi nes the principles and the 
fundamental values of the company, 
which must be respected by all the 
interested parts involved in the ope-
rations.

In particular, the Code of Ethics ap-
plies to the whole staff, without di-
stinctions: the workers, the offi ce staff 
and all the employees and the mana-
gers have to respect it. The last ones 
are responsible to put its values into 
practice, fostering the adoption of 
the principles it entails as an essential 
element.

The Code is also binding for all the 
clients, the suppliers, the consultants 
and all the external collaborators and 
everyone who, in various ways and 
with different responsibilities, consti-
tutes the organization Pink Frogs and 
realizes its purposes, directly and in-
directly.

The respect of the Code is assured 
by the Ethics Committee, which me-
ets monthly and interfaces with the 
Management Board to discuss about 
the necessary measures in case of 
non-conformity.

In particular, the Code of Ethics ap-
plies to the whole staff, without di-
stinctions: the workers, the offi ce staff 
and all the employees and the mana-
gers have to respect it. The last ones 
are responsible to put its values into 
practice, fostering the adoption of practice, fostering the adoption of 
the principles it entails as an essential 

In particular, the Code of Ethics ap-

and all the employees and the mana-and all the employees and the mana-

In particular, the Code of Ethics ap-
plies to the whole staff, without di-
stinctions: the workers, the offi ce staff 
and all the employees and the mana-
gers have to respect it. The last ones 
are responsible to put its values into 
practice, fostering the adoption of 
the principles it entails as an essential 

The Code is also binding for all the 

stinctions: the workers, the offi ce staff 
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FI
LIERA ETICA

In 2018 Pink Frogs shared its Code 
of Conduct with all the suppliers, 
requiring its acceptance as a crucial 
element in the conduct of business. 
The suppliers have demonstrated to 
be attentive to the issue, around 40% 
of them answered positively, subscri-
bing the Code and committing to the 
respect of the principles and the ethi-
cal values of the company. Pink Frogs 
keeps sharing its Code of Conduct, 
with the aim of increasing the respon-
se of the suppliers in the next years.

The values that Pink Frogs pursues in 
the conduct of the business and that 
asks all the suppliers to respect are: 
integrity in the business, quality, re-
spect for the animals, refusal of for-
ced and child labour, fi ght to discri-
mination, correct treatment on the 
workplace, freedom of association, 
health and safety, protection of the 
environment.

To underline the commitment to tran-
sparency and the will to spread and 
promote the adoption of the values 
written in the Codes, they are avai-
lable on the website of the company 
https://pinkfrogs.it/sostenibilita/ and 
accessible to all the stakeholders. 
Both are periodically revised.
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1.6 The values

To Pink Frogs, 
innovation is 
a fundamental 
principle, whi-
ch allows to be 
distinguished 
among com-
petitors and 
to give added 
value to its 
work. Thanks 
to its R&D la-
boratory, Pink 
Frogs can pro-
pose innova-
tive formulas 
and satisfy and 
anticipate the 
requests of the 
cosmetic mar-
ket.

The safety of 
the employees 
and workers is 
the necessary 
condition for 
a healthy wor-
king reality. 
For this rea-
son, Pink Fro-
gs adopts with 
constancy and 
commi tment 
all the measu-
res to prevent 
every possible 
risk and injury 
and implement 
a continuous 
policy of in-
formation and 
awareness for 
all the staff.

In Pink Frogs, 
co r rec tness , 
loyalty and 
equity of beha-
viours inside 
and outside 
the organiza-
tion represent 
a common way 
of feeling and 
acting by all the 
people at every 
business level. 
It is vital to Pink 
Frogs that all 
the people insi-
de and outside 
the organiza-
tion engage in 
the fi ght against 
corruption, whi-
ch is categori-
cally refused as 
a instrument to 
manage busi-
ness.

The activities 
of Pink Frogs 
are scrupulou-
sly managed 
according to 
rules and me-
asures of gua-
rantee, moni-
tor and quality 
control.
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Competence 
is at the basis 
of Pink Frogs’ 
reliability. The 
staff is con-
stantly trained 
to guarantee 
elevated stan-
dards of servi-
ce according 
to norms of 
quality, safety 
and respect of 
the environ-
ment.
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Pink Frogs con-
stantly commi-
ts to ensure an 
equal treatment 
to all its workers 
and collaborators: 
it protects them 
from every kind 
of discrimination, 
for reasons of 
nationality, race, 
religion, political 
and trade union 
affi liation, lan-
guage, age, gen-
der and sexual 
orientation. The 
selection of the 
personnel is mo-
tivated by crite-
ria of merit and 
professionalism, 
refusing favouriti-
sms and discrimi-
nations of every 
kind. Pink Frogs 
further engages 
in respecting, 
promoting and 
protecting diversity.
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Pink Frogs suppor-
ts the protection 
of human dignity 
and human rights, 
contrasting any 
detrimental and 
d i s c r i m i n a t o r y 
behaviour, as well 
as any form of for-
ced and child la-
bour, according to 
the norms of the 
ILO (International 
Labour Organiza-
tion) Conventions, 
both internally and 
along the whole 
supply chain.

Pink Frogs commi-
ts to give the infor-
mation relative to 
all the actions ta-
ken at every level 
of the company to 
all its interlocutors, 
in a clear, comple-
te and prompt 
way. The aim is 
to respond to the 
expectations of 
information and 
knowledge of the 
economic, social 
and environmen-
tal impacts of the 
o r g a n i z a t i o n ’s 
activities. Further-
more, it commu-
nicates the actions 
undertaken and 
the goals reached 
through the Su-
stainability Report, 
published annual-
ly from 2018, and 
through its social 
networks and the 
company’s website.

Since years, Pink 
Frogs has been 
constantly enga-
ged in making its 
business more 
sustainable, con-
centrating both 
on the productive 
process and on 
the internal and 
external communi-
cation. Sustainabi-
lity has become an 
essential, part of 
the corporate cul-
ture. Since 2018, 
Pink Frogs commi-
ts to support the 
Global Goals. All 
the actions under-
taken in the path 
towards a more 
sustainable pro-
duction are always 
c o m m u n i c a t e d 
through the so-
cial networks, the 
website and the 
Sustainability Re-
port.
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1.7 Production Process

The process starts here: in 
the R&D laboratory, a team 
of experts studies and de-
velops the most innovative 
formulas. With every for-
mula a technical dossier is 
released containing all the 
details and the documents 
for the registration also on 
foreign markets. 400 are the 
requests handled in 2018 in 
the R&D laboratory, of which 
181 projects became execu-
tive.

At the same time, the Marketing and the Sales Teams deal with 
the needs and the desires of the client and elaborate the best 
solutions to satisfy his/her requests and to design a product 
with all the characteristics necessary to have success. In the last 
few years Pink Frogs is expanding the “full service” production, 
with the aim to offer a complete, high-quality and integrated 
service.Thanks to the Marketing and the Sales teams, the clien-
ts are constantly increasing, and the presence on social networ-
ks, internet, and the participation to international fairs allowed 
Pink Frogs to strengthen its position on the international mar-
ket.

All the raw materials are 
stocked in the warehouse, 
before being treated and 
mixed to produce the bulk.
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Thanks to the specialization 
in the cosmetic sector, Pink 
Frogs can realize different 
formulas in different catego-
ries:
• Skincare, basic, specifi c and 
anti-age face care, body care
• Hair care, skin care
• Toiletries, personal care 
• Perfumery
• Pharmacy, Medical Devices 
The cosmetic formulations 
can be of two different 
types: hot and cold. Pink 
Frogs is specialized in hot 
formulations, more delicate 
than the cold ones.
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The bulk thus produced is 
sent to the fi lling and packa-
ging department, where it 
is transferred in different 
packaging based on the 
type of product.

GDO
786.757 pcs.

3%

Pharmacy
3.312.817 pcs.

27%

Perfumery
7.533.187 pcs.

29%

Herbalist’s shops
97.670 pcs.

1%

Hairdressers
1.028.812 pcs.

14%

Direct sale
1.032.291pcs.

13%

Professional
Beauty care
562.109 pcs.

13%

79 89 94 96

2015 2016 2017 2018

N° clients

1

1. The datas represented are referred to the N° of pieces produced in the 2018 and to the percentage on the total import
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The fi nal products are tran-
sferred in the second wa-
rehouse waiting for the 
collection by the clients.
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1.8 Perfumery sampling

2 
per second

7.200 
per hour

100.000 
per day

Discover the best way to make people remember your scent

In 2018 Pink Frogs produced 5.438.990 samples, thanks to the new generation 
systems, which allow to obtain a product of the best quality.

In 2016 a new production area was developed, for the formulation, fi lling and 
packaging of perfumes samples. Thanks to this machinery, the samples are 
produced at an extraordinary rhythm:

Pink Frogs proposed a sampling packaging service with an extraordinary                  
timing:



19

An advanced and completely automatic process from the 
bulk to the fl owpack, Just in one step!

Different types 
of vials in pla-
stic or glass

Complete
perfume 
manufacturing 
process

VI
A

L

FL
O

W
PA

CK

Customizable 
from 10 to 20 
cardboads

Printable on 
fi ne and em-
bossed paper

10 to 20
CARDBOARDS

BU
LK

CA
RD

BO
A

RD

Glass Glass
PlasticPlastic

10 to 20
CARDBOARDS
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1.9 The products

Pink Frogs designs and realizes cosmetics with high standards of quality, safety 
and respect for the environment. The production is exclusively for third parties, 
for every distribution channel: GDO, pharmacy, perfumery, professional cosme-
tics, herbalist’s shops, hairdressers and direct sale.

Toiletries

Perfumery

Pharmacy

Haircare

Skincare

Body Face

Suncare

410.137 pcs.

1.040.582 pcs.1.948.229 pcs.

1.869.198 pcs. 74.501 pcs.

2.053.698 pcs.

961.257 pcs. 1.092.432 pcs.

2,93%

12,14%23,26%

24,89% 1,28%

15,46% 19,58%

Scheme 3: N° of 
pieces produced 
in the 2018 and 
percentage on the 
total2

2. In the analysis developed the sampling production is not considered
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Pink Frogs’ production constantly 
increases. With respect to 2017, the 
number of pieces produced has in-
creased by 11%, with a production 
up to 13 million pieces in 2018, of 
which 5,4 million samples.

Pink Frogs supports the clients in 
every phase of the realization of 
their products: from the pack rese-
arch to the realization dynamics and 
to the launch of a product, guaran-
teeing a full service.

To keep up with the requests of 
the market, increasingly oriented 
towards natural and organic pro-
ducts, the company realizes natural 
products with ingredients, active 
principles and processes more and 
more sustainable.

All the cosmetics produced by Pink 
Frogs respect the Italian and Euro-
pean laws regarding the health and 
safety of the consumer, as well as 
the European legislation banning 
tests on animals.

Pink Frogs offers two different types 
of services to its clients: contract 
work and full service.

In the fi rst case, Pink Frogs deals 
exclusively with production and fi l-
ling/packaging, but the decisions 
regarding the composition of the 
bulk and the type of packaging 
used are taken by the client. In the 
case of full-service production, in-
stead, it’s Pink Frogs who proposes 
the formulation, the packaging and 
the best solutions for the realization 
of the fi nal product.

Pink Frogs wants to expand more 
and more the full-service pro-
duction, with a logic of partnership 
with the clients.

Through the website, the clients can 
directly view the marketing sheets 
with the characteristics, the active 
principles and the instructions on 
how to use the products developed 
by Pink Frogs. On the website are 
available tutorial videos in which it 
is shown how to apply the products, 
as well as technical explanations 
from experts on the properties of 
the products.
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1.10 Pink Frogs goes social

In 2018 Pink Frogs decided to con-
solidate its online presence, to keep 
up to date and to offer a complete 
and quality service.

The new website was inaugurated. 
Along with being smarter and more 
social, the great news is the addi-
tion of a dedicated area on the new 
formulas. In the Research and Deve-
lopment section, as a matter of fact, 
it is possible to view all the informa-
tion and the multimedia contents 
of the classical formulas and of the 
new launches. Thanks to the marke-
ting sheets realized ad hoc for every 
product, it is easy and fast to find 

the right product for every need. 
Besides, thanks to website, it is pos-
sible to stay updated on Pink Frogs’ 
activities and news, including the 
participation to international events. 
The website is also used to share the 
values and the business culture with 
all the stakeholders, through the pu-
blication of the Code of Conduct of 
the Supplier and the Code of Ethics, 
as well as the Sustainability Report, 
all of them available to whomever 
may be interested in reading them.

www.
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Furthermore, to create a direct con-
tact with its stakeholders, Pink Frogs 
is always active on social networks, 
on Linkedin, Facebook and Insta-
gram, uploading in real time all the 
news and the updates on the events 
to which it participates. 

In 2018 it was decided to increase 
the number of contents published, 
to allow everyone to remain upda-
ted on products, fairs, conferences 
and the everyday life at the com-
pany.

Infl uencers
During Cosmopack 2018, Pink Fro-
gs participated to the Abc Cosme-
tics Conference, by Cosmetica Ita-
lia. During the event the company 
met various infl uencers to whom it 
presented its products. The goal of 
this meeting was to convey the new 
products and formulas through the 
social networks. 

In 2019, Pink Frogs is developing 
a project that will involve some in-
fl uencers, with the aim of giving vi-
sibility to the new formulas propo-
sed by Pink Frogs through the social 
networks.
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1.11 Prizes and Awards

Thanks to the R&D laboratory, Pink Frogs can offer innovative formulas, which 
have gained recognition over the years by the market and the stakeholders 
through a series of awards.

Cosmopak the wall
Pink Frogs receives the 
“Innovation & Inspiration 
Award” for the best innova-
tive skincare formula in the 
Cosmopack The Wall Con-
test, a contest held during 
the Bologna Cosmoprof, 
one of the biggest fairs in 
the cosmetic and beauty 
sector.

Picture: Cosmopack Awards 2018 - Bologna

Cosmetic Award
Pink Frogs is among the three finalists for the Cosmeti-
cAward by Cosmetica Italia in the category “small-medium 
enterprises”, the only one to be a B2B company. 
This important recognition has been assigned to those 
enterprises that have distinguished themselves for the in-
novation in the communication and in the transformation 
dynamics towards their clients.

20
14

20
15
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20
17

20
17

Cosmopack The Wall
Pink Frogs, during the Cosmo-
prof, wins the Cosmopack The 
Wall Contest for the best skin-
care formula, thanks to a great 
teamwork that made it possible 
to create a surprising and in-
novative product, the Sleeping 
Metallic Mask.

Cosmopack Awards
In Bologna, during the Cosmopack The 
Wall, Pink Frogs wins the prize “Best Skin 
Formula” for its Warm & Cold Program, 
a highly innovative 2 in 1 program.

Cosmopack Awards Asia, 
Hong Kong
In 2018 Pink Frogs also obtains the 
victory as Best Skin Care Formula at 
the Cosmopack Awards Asia Hong 
Kong, thanks to its Enzymatic White-
ning Bi-gel formula, the perfect com-
bination for a glowing and uniform 
skin. 
Furthermore, during the Cosmopack 
Asia, Pink Frogs participated with its 
innovative Skintonic serum to the 
Cosmopack Asia Hong Kong’s Fac-
tory, a project that brings the entire 
supply chain of a cosmetic product 
live inside the fair.

Cosmoprof Trends
The face Detergent Stick laun-
ched by Pink Frogs at the Co-
smopack 2017, the biggest in-
ternational fair dedicated to the 
cosmetic supply chain in all its 
components (raw materials, ma-
chinery and automation, packa-
ging, contract manufacturing 
and full service solutions), has 
been selected among the fi rst 
25 trend products by a very 
well-known international trend 
agency, Beautystreams.

20
18

20
18
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1.12 Associations and Organizations

As part of the relations with the stakeholders, an important role is played by 
the organizations and trade associations. The participation to the initiatives of 
the associations enables Pink Frogs to be always updated on the evolution of 
the operative reference context, not only under the legislative and regulative 
profi le, but also regarding the changes in needs and demands of the market in 
terms of sustainability.

Matteo Locatelli vice-president of Cosmetica Italia
During the Assembly of the Associates held on 21st June 2018 in historical fra-
me of Visconti Palace, Pink Frogs’ CEO, Matteo Locatelli, was elected vice-pre-
sident of Cosmetica Italia. Together with Benedetto Lavino (Bottega Verde) and 
François-Xavier Fenart (L’Oréal), he will assist the president Renato Ancorotti 
for the three-year period 2018 – 2021.

Matteo Locatelli 
Vice-president

François Xavier Fenart
Vice-president

Renato Ancorotti
President

Benedetto Lavino
Vice-president

Picture: Cosmetica Italia Presidency team

François Xavier FenartFrançois Xavier FenartFrançois Xavier Fenart Benedetto LavinoMatteo Locatelli 
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3. https://www.federchimica.it/, 
4. Vedi 3.8. Progetti sostenibili,  
5. http://www.assolombarda.it/,  
6. https://www.cosmeticaitalia.

it/home/

Federchimica3 is the Chemical Industry National Federation. 
Among its objectives, coordinate and protect the role of the 
chemical industry in Italy, promote the capacity of develop-
ment and elaborate the economic, industrial, trade union 
course of action, as well as in terms of ecology and environ-
ment, development and innovation and energy politics.  
Pink Frogs adheres to Federchimica’s voluntary programme 
Responsible Care. In 2015 it won the “Responsible Care Fe-
derchimica Award 2015”, which rewards the excellences in 
the sustainable development in the chemical industry, thanks 
to its sustainable label4.

Assolombarda6 is the association of the industrials in the pro-
vinces of Milan, Lodi and Monza e Brianza. Pink Frogs plays 
an active role in this association, which favours the develop-
ment of the associated enterprises giving support, constant 
updates and occasions of training on the main topics and te-
chnical aspects.
From 2014 Pink Frogs joins the Italian Code for Responsible 
Payments promoted by Assolombarda, in collaboration with 
the Bocconi University in Milan and fi nalized to the respect of 
the deadlines of payment and to the diffusion of punctual and 
effi cient practices of payment. The project aims at improving 
the reputation of the Italian enterprises on the national and 
international markets, strengthening their competitiveness.

Cosmetica Italia5, born to support the development of the 
cosmetic enterprises in Italy, is now a structured association - 
the biggest in Europe – which offers services, representation 
and protection to the 500 associated enterprises.
Matteo Locatelli, Pink Frogs’ CEO, is, since 2018, the vice-pre-
sident of Cosmetica Italia. Pink Frogs is also a member of the 
Contract Manufacturers Production Group of Cosmetica Italia. 
Locatelli is also Counsellor for the sustainable development 
and in the last years he has been promoter of numerous events 
regarding sustainability in the contractors’ group, supporting 
this cause and promoting it in the Italian contractors’ world.
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1.13 Pink Frogs’ speeches

Pink Frogs believes that it is fundamental to share the goals achieved and 
the knowledge learned in its sustainability path with all the stakeholders. 
For this reason, it is important for Pink Frogs to participate to the initiati-
ves and the meetings with the other enterprises of the sector, to give its te-
stimony on corporate sustainability and on sustainable development.
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On the occasion of Cosmetica Ita-
lia’s talkshow during Cosmopack 
2018, Pink Frogs’ CEO, Matteo Lo-
catelli, told the story of Pink Frogs 
with regards to sustainability and 
presented the fi rst Sustainability Re-
port of the company.

Matteo Locatelli participated to Ten, 
one hundred, one thousand centres, 
the fi rst National Conference on Ur-
ban Suburbs, organized by Bracco 
Foundation. The theme of the spe-
ech was the Shared Value and the 
Corporate Social Responsibility to 
promote the development of de-
graded urban areas.

Pink Frogs participated to the event 
in Assolombarda “It’s not grown-up 
stuff”, with the speech of Dr. Loca-
telli on the communication of the 
social commitment and the CSR as 
a strategic choice.

Pink Frogs participated to the event 
in Assolombarda “The leader enter-
prises in the sustainable develop-
ment”, during which the 10 com-
panies winners of the 16° Sodalitas 
Social Award were rewarded. Dr. 
Matteo Locatelli gave his testimony 
as an entrepreneur committed to 
the sustainable development.

COSMETICA ITALIA 
CORPORATE SUSTAINABILITY 

PROJECT

10, 100, 1000 CENTERS
NATIONAL CONFERENCE ON 

URBAN SUBURBS

IT’S NOT GROWN-UP STUFF
CSR AS A STRATEGIC 

CHOICE

THE ENTERPRISES 
LEADERS IN THE 

SUSTAINABLE DEVELOPMENT
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1.14 Certifi cations

To demonstrate the 
path towards a use 
of the resources more 
and more sustainable 
and the reduction 
of its environmental 
impacts, Pink Fro-
gs is certifi ed ISO 
14001:2015, the 
standard which fi xes 
the requirements for 
an environmental ma-
nagement system.
In 2017 Pink Fro-
gs, to respect the 
new requirements 
for the ISO certifi ca-
tions 9001:2015 and 
14001:2015, con-
ducted a detailed risk 
analysis, to evaluate 
and monitor the po-
tential risks of the dif-
ferent activities inside 
the organization and 
in the relationships 
with its stakeholders, 
with the prevision of 
corrective actions in 

case of high risk. The 
analysis is constantly 
updated, so that the 
Management Board 
can always be aware 
of the critical con-
cerns found.

Pink Frogs has obtai-
ned the certifi cation 
ISO 22716:2008, 
the standard on the 
“Good Manufactu-
ring Practices” in the 
cosmetic industry. 
The GMP are a set 
of rules which de-
scribe the methods, 
the machinery, the 
instruments and the 
management of the 
productions to en-
sure the appropriate 
quality standards. 
They regard both the 
production and the 
quality control.

In the search for 
excellence for what 
regards the quality 
of its products and 
services, Pink Fro-
gs has obtained the 
certifi cation ISO 
9001:2015, which 
defi nes the require-
ments for a quality 
management system.

As part of the commitments made, the achievement and the maintenance of 
the certifi cations allows Pink Frogs to control and monitor the production pro-
cesses, ensuring the achievement of quality and environmental objectives, in a 
logic of continuous improvement.
All the certifi cations are issued by the third-party institution Certiquality7.

7. http://www.certiquality.it
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Go
alIn 2018, Pink Frogs 

has begun the path 
to obtain the certifi ca-
tion ISO 13485, whi-
ch defi nes the quality 
rules regarding the 
production of medi-
cal devices, to further 
specialize in the me-
dical fi eld, in addition 
to the cosmetic one.
This new goal establi-
shes Pink Frogs’ 
expertise in the for-
mulation of formu-
las dedicated to the 
pharmacy channel 
and the consequent 
will of enriching and 
diversifying the pro-
duction.

This report, referred 
to year 2018, has 
been written in ac-
cordance to the GRI 
standards. Pink Fro-
gs is the fi rst Italian 
cosmetic enterprise 
to realize the Sustai-
nability Report certi-
fi ed by a third-party 
institution.

For 2019, Pink Frogs’ 
intention is to adopt 
the guidelines UNI 
ISO 26000:2010 for 
the Corporate Social 
Responsibility. The 
aim of the standard is 
to help organizations 
contribute to the su-
stainable develop-
ment, encourage to 
go further than the 
mere respect of the 
laws, promote a com-
mon knowledge in 
the social sustainabi-
lity fi eld and integra-
te other instruments 
and initiatives for 
social responsibility, 
but not to substitute 
them.
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1.15 Materiality Analysis

Internal level
At the internal level, a dedicated Working 
Group has been created, guided by the 
Direction, with the goal of examining the 
current positioning of the company with 
respect to the sustainability challenges 
posed by the operational context and the 
reference market. The activity of the Group 
has been focused, first of all, on the com-
prehension of the social, environmental 
and economic implications of its activities, 
read through the information and data re-
quired by the GRI through its Standards 
framework and contextualised with respect 
to its sector, the Cosmetics. For the purpo-
se, in addition to GRI, specific reports and 
publications have been examined, like the 
Socio – Economic Development and Envi-
ronmental Sustainability Report 2017 publi-
shed by Cosmetics Europe8, the European 
category association for the cosmetics and 
personal care, which defines the contribu-
tion of the sector to the socioeconomic 
development of the EU and the main chal-
lenges it must face, especially under the 
environmental profile.

This analysis allowed, on the one hand, to 
trace back the initiatives and the environ-
mental and social projects done until now 
by Pink Frogs to the various GRI Standards 
– giving a picture of the commitments 
made and the results achieved in the dif-
ferent contexts – on the other hand, to 
highlight the fields of activity in respect of 
which the corporate reflection, in terms of 
sustainability, was less developed, giving 
an important indication in terms of defini-
tion of the future objectives. In this regard, 
whilst today the company can boast a re-
lative maturity in terms of environmental 
management certified according to the in-
ternational standard ISO 14001 from 2014, 
it also has the necessity to strengthen and 
extend the awareness of the environmen-
tal implications of its business to a logic of 
supply chain and in a life cycle perspective 
of its activities.

As part of the realization of its first Sustainability Report, Pink Frogs conducted a 
Materiality Analysis, as an in-depth analysis on the relevance of the implications 
and of the economic, social and environmental aspects of its activities, aimed not 
only at identifying what to communicate through the Report, but also and above 
all to reinforce its sustainability strategy and to improve its capacity of creating 
value over time.
Following the GRI Standards, which collocate the Materiality among the key prin-
ciples to define the Report’s contents, the Analysis has been conducted on two 
levels, one internal and one external to the organisation:

8. https://www.cosmeticseurope.eu/library/ 
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At the external level, starting a path ai-
med at deepening the most relevant ne-
eds, expectations and topics, in terms of 
sustainability, felt by its stakeholders.
In this regard, the process was, fi rst of 
all, to map all the interested parts, in-
ternal and external to the company. The 
stakeholder mapping, guided by crite-
ria given by the AA1000 Stakeholder 
Engagement Standard (AA1000 SES)9, 
allowed to identify in the Clients and in 
the Suppliers the priority interlocutors 
regarding the developing an engage-
ment process from the sustainability 
point of view. In its role of contract ma-
nufacturer, Pink Frogs can indeed play a 
key role in the promotion and diffusion 
on the market of products with better 

characteristics in terms of environmen-
tal performances. Whilst, on the one 
hand, among its principal goals of its 
mission there is the one to respond to 
the expectations of the clients who pro-
duce for the fi nal market, satisfying their 
requests and specifi c production needs, 
on the other hands, the capacity to offer 
and integrated service to the compa-
nies – from research and development, 
to the setting up of new formulas and 
products, to their realization, launch and 
commercialization – engages Pink Frogs 
towards the research of solutions more 
and more sustainable, to be proposed 
to its clients and to be realized in col-
laboration and partnership with its sup-
pliers.

External Level

Social 
Responsibility

Environmental 
Responsibility

Economic 
Responsibility

Sustainable
development

9. http://www.accountability.org/standards/ 
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1.15 Materiality Analysis

To have a bigger involvement, it 
was decided to distribute the survey 
among the employees members of 
the Ethical Committee, to have an 
additional point of view on Pink Fro-
gs’ activities and on the approach to 
sustainability of the company.

The Analysis, however limited from 
the point of view of the number of 
subjects engaged, constitutes a 
fi rst important starting point, on the 
basis of which strengthening and 
deepening the strategy and the su-
stainability approach. Through the 
survey, it was asked to clients and 
suppliers to defi ne, among the pro-
posed options:
• The topics felt as priority in the dif-
ferent areas of sustainability;
• The aspects felt as priority in the 
relationship with Pink Frogs.

The analysis of the replies to the sur-
vey confi rmed the strategic nature 
of the relationship with clients and 
suppliers as partners of Pink Frogs’ 
sustainable approach development. 

The awareness of this role on the 
market has guided the listening pro-
cess of suppliers and clients, throu-
gh the realization of a survey aimed 
at investigating the perception and 
the expectations of those stakehol-
ders in the different areas of sustai-
nability.

The survey was sent to 53 compa-
nies, of which 32 clients and 21 stra-
tegic suppliers of raw materials and 
packaging. 11 companies respon-
ded to the survey. The questionnai-
re was fi lled in, overall, by 9 compa-
nies, and accompanied by specifi c 
follow-up meetings with some of 
the respondent companies.

The commitment by Pink Frogs is 
to engage, in the next years, all the 
clients and suppliers, with the goal 
of organizing a roundtable and fol-
low-up meetings, to have a broader 
and more complete vision of its sup-
ply chain for what regards sustaina-
bility.

Furthermore, in 2018 Pink Frogs 
shared the questionnaire also with 
the member of Cosmetica Italia who 
participated to the workshops and 
the projects on sustainability orga-
nized by the Association, proving 
to be precious “travelling compa-
nions” for Pink Frogs.
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1.15 Materiality �nalysis1.15 Materiality �nalysis

STAKEHOLDERS

Certification
Institutes Media

Workers Suppliers

InstitutionsLocal 
Communities

ClientsCategory 
Associations

Banks/ 
Insurances

Carriers

Events
Meetings to 
listen to the 
problematics

Organisation of trai-
ning and informative 
meetings

Respect of the commit-
ments
Respect of the law
Transparency

Defi nition of communica-
tion strategies
Writing of press reports
Organisation of press con-
ferences and events

Respect of the law
Continuous fol-
low-up

Organisation of 
workshop and pe-
riodic events
Sending of sur-
veys to know and 
solve the proble-
matics and listen 
to the opinions
Sharing of the 
Code of Ethics

Periodic meetings to 
comprehend the diffe-
rent points of view
Visits on the spot
Improvement plans
Sharing of the Code 
of Conduct and the 
Code of Ethics

Precise and punctual 
organisation of the 
transports to simplify 
and make more effi -
cient the service
Listening of the opi-
nions and suggestions 
to implement them 
into the organisation 
of the service

Training program-
mes
Organisation of 
workshops
Meetings
Sharing of the 
Code of Ethics

Periodic informa-
tion meetings on 
the situation of the 
company
Relationships and 
participation to the 
activities of the cate-
gory associations
System of industrial 
relationships as a 
development factor

Scheme 4: Materiality analysis - 2018
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evaluating, the suppliers who have 
the environmental and quality certifi -
cations, the company wants to increa-
se the awareness of the social and en-
vironmental impacts along the whole 
supply chain. 

A fi rst result achieved, in this path, was 
the drafting and distribution among 
all the suppliers of the Code of Con-
duct, through which to promote and 
to reinforce the respect of the corpo-
rate principles and values expressed 
in the Code of Ethics.

Other relevant topics are the capacity 
of the company to generate develop-
ment through its economic perfor-
mances, but also the attention to the 
health aspects and safety protection 
of the employees and along the sup-
ply chain. Pink Frogs’ aim is to extend 
the consultation, in 2018, to a greater 
number of stakeholders, to have a set 
of data and information big enough to 
give a vast and articulated representa-
tion of the material topics through the 
Materiality Matrix and to adopt more 
effective and structured stakeholder 
engagement ways. 

The strengthening of the stakeholder 
consultation process will allow to im-
prove also the process of reporting, to 
make it more aligned with the needs 
of information of the interested parts.

Following the approach suggested by 
the GRI and commonly adopted in the 
sustainability reporting processes, the 
Materiality Matrix shows the principal 
results of the Analysis, identifying the 
material topics for the stakeholders 
and comparing them with the most si-
gnifi cant ones for the company:

• the capacity to maintain good econo-
mic results over time;
• the amount and continuity of the in-
vestments in technological innovation 
and in R&D;
• the protection of health and safety;
• the maintenance of certifi cations for 
the quality of the performances;
• the attitude towards the develop-
ment of partnerships for environmental 
initiatives and projects;
• the adoption of environmental policies.

The Clients appreciate the ability of 
Pink Frogs to satisfy their needs, pro-
posing innovative formulas and qua-
lity products and they evaluate posi-
tively the company commitment to 
their involvement in initiatives to pro-
mote the sustainability culture in col-
laboration with the brands for whom 
it works. 

Towards the Suppliers, there was the 
chance to strengthen the deepening 
and the dialogue on the sustainability 
topic. In addition to rewarding, when 
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1.15 Materiality Analysis1.15 Materiality Analysis

Pink Frogs

Biodiversity protection

Green logistics
Indirect economic impacts

Economic results

Relationships with clients
Health and safety guarantees

Code of Ethics

Employees’ rights protection

Respect of human rights

Relationships with institutions

Relationships with stakehol-
ders and local community

Relationships with suppliers
Quality system

Technological innovation and 
R&D
Energy saving
Environmental management and 
policies

Waste reduction

Sustainable packaging
Bio/natural raw materials

Water saving

Emissions reduction

Environmental communication

Reduction of impact sale 
and use phase

0,0
0,0

1,0

2,0

3,0

4,0

5,0

6,0

7,0

8,0

9,0

10,0

1,0 4,0 7,02,0 5,0 8,03,0 6,0 9,0 10,0

St
ak

eh
ol

de
rs

Respect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rightsRespect of human rights

Materiality Matrix

Environmental

Legend

Social

Economic



Environmental management and 
policies



“The factory cannot look only to the proits index. It 
must distribute wealth, culture, services, democracy. 
I think about a factory for the man, not about a man 
for the factory, right? Divisions between capital and 
labor, industry and agricolture, production and cul-
ture shall be overcome. Sometimes, when i work 
until late i see the lights of the workers doing the 
double shift, of the employees, of the engineers, 
and i feel like going there to offer a greeting full of 
gratitude.” — Adriano Olivetti



Social
FRAMEWORK
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2.1 Employees

Pink Frogs’ workforce in 2018 is composed of 42 employees, of which 60% wo-
men and 40% men, slightly below the average of the European cosmetic indu-
stry (61% women and 39% men)10, but in line with the increasing trend of the 
last years. For many years most of the employees have been women, while, 
considering the managers and the executives, the women represent the totality.

The number of employees has increased in the last four years, in line with the 
upward trend of production. The percentage of men and women has remained 
constant over the years, with female prevalence.
During 2018, 9 interns have been alternating, of which 2 have later been hired. 
The internships represent for Pink Frogs an added value, because they allow the 
company to give its contribution to the education and to the integration into the 
workplace of the young people, but also a way to identify new resources to add 
to the workforce.

60%

18 60

12 40

21 58

15 42

22 58

16 42

25
60

17

40

40%

25 

42 
Employees

17 
Womem Men

Graph 1: Workforce by gender 
(percentage on total) in 2018

Graph 2: Number of men and women on the 
total workforce in the last four years

Graph 3: Percentage of men and women on the 
total workforce in the last four years

Women

N° women % women

Men

N° men % men

2015 20152016 20162017 20172018 2018

10. Socio-Economic Contribution of the European Cosmetics Industry 2018 
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Pink Frogs always applies merit and professionalism criteria in the selection of 
its staff. It is important for Pink Frogs to offer stable positions, with the chance 
to grow inside the company. For this reason, the 100% of the employees is 
hired with a permanent contract, of which the 12% has a contract of apprenti-
ceship, which aims at the growth and the training of the personnel inside the 
reality of Pink Frogs. All the employees work full-time.

Entrance and exit turnover in 2018

Employees by type of contract 
and gender in 2018

Employees by type of contract 
and region in 2018

Of which contract of apprenticeship:Of which contract of apprenticeship:

Permanent contract:Permanent contract:

17/17 36/36

3/17 4/36

25/25 6/6

2/25 1/6

< 30  years

30 - 50  years

> 50  years

-

11

1

- -

OUT

< 30  years

30 - 50  years

> 50  years

2

21

2

- -

IN

< 30  anni

30 - 50  anni

> 50  anni

-

11

1

- -

OUT

< 30  anni

30 - 50  anni

> 50  anni

2

21

2

- -

IN

< 30  anni

30 - 50  anni

> 50  anni

-

11

1

- -

OUT

< 30  anni

30 - 50  anni

> 50  anni

2

21

2

- -

IN

< 30  years

30 - 50  years

> 50  years

-

11

1

- -

OUT

< 30  years

30 - 50  years

> 50  years

2

21

2

- -

IN

< 30  anni

30 - 50  anni

> 50  anni

-

11

1

- -

OUT

< 30  anni

30 - 50  anni

> 50  anni

2

21

2

- -

IN
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2.1 Employees2.1 Employees

Pink Frogs employs seasonal workers through a local cooperative, for the “end 
of line” processes (cartooning, packaging, etc.), for the cleaning service and 
other internal services (washing room, external warehouses). The monthly ave-
rage of the workers who have alternated during 2018 is 30.

As for the employees, Pink Frogs makes sure, through the request of adequate 
documental evidences, that the workers have regular contracts and are remu-
nerated according to the law.

Graph 4: Percentage of employees by region in 2018

Italy

Rest of the world

86%

14%

Mexico:
1 employee

2%

Italy:
36 employees

86%
Bulgaria:
2 employees
5%

Ukraine:
1 employee
2%

Egypt:
1 employee

2%

Pakistan:
1 employee
2%
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Alla mia famiglia,
senza la quale nulla di tutto questo sarebbe possibile.
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2.1 Employees2.1 Employees

Pink Frogs’ workforce is composed of 55% blue collars, 19% white collars, 12% 
apprentices, 12% managers and 2% executives.

Pink Frogs is a young and dynamic enterprise, up to date with the market 
trend. The employees under 30 represent the 17% of the total. The employees 
between 30 and 50 are the majority of Pink Frogs’ workforce, with 55% of the 
total, while the ones above 50 correspond to 29%.

Graph 5: Employees by function in 2018

Table 1: Workforce by function and gender in 2018 

Blue collars

White collars
Managers

Apprentices

Executives

55%

12%

2%

19%

12%

Blue collars 11 1248 23

2 348 5

6 275 8

5 0100 5

1 0100 1

25 1760 40

Women Men% %

Apprentices

White collars

Managers

Executives

Total
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All the employees in Pink Frogs are remunerated according to the Italian law, 
pursuant to the norms of the CCNL (Labour Collective National Contract) of the 
Chemical and Pharmaceutical Sector .

The remuneration policies are based on the employee’s contractual level, de-
termined by merit and competence requirements. Between female and male 
gender, with the same level, differences in the salary are non-existent.

The bonuses granted to the employees are based on the performance, both of 
the single person, and of the company in general.

Under the trade union profi le, in Pink Frogs does not exist today a mechanism 
of structured trade union and the employees do not adhere to trade unions.

Table 2: Number of parental 
leaves in the last four years

Grafi co 6: Percentage of employees by age group in 2018  

30-50 years

<30 years

>50 years
Apprentices Blue 

collars
White 
collars

Managers Executives Total

80

9 12,5

37,5
40

100

17

55

60

74

20 17

50
29

2015 - 22 100%

-

-

-

-

-

-

-

-

1 1- 100%

Men Women Total Return 
rate

2016

2017

2018

11. http://www.assolombarda.it/servizi/assistenza-sindacale/informazioni/ccnl-chimico-e-chimico-farmaceutico-rinnovo-ccnl-2016-2018
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2.2 Safety

The safety and the health of its em-
ployees are a key topic for Pink Fro-
gs. The employees must regularly 
participate to training courses on 
safety inside the company and du-

ring the year there are different eva-
cuation tests. In 2018 the courses on 
safety amounted at 80 hours.

Mortal injuries - - - -

- - - -

- 2 2 1

- 2 - -

- 86 35 30

50.929 55.254 62.729 69.959

-

-

1,56

36,2

0,56

31,8

0,43

14,3

2015 20172016 2018

Injuries between 1 and 3 days

INAIL injuries ( >3 days )

Of which while travelling

Lost INAIL days for injuries 
on the workplace > 3 days

Total hours worked

Gravity index12

Frequency index13

Table 3: Number of injuries in the last four years

-

-

1

-

30

69.959

0,43

14,3

2018

48

12. Standard UNI 7249 2007 defi nes: Gravity Index = n° of total injuries days x 1.000 / n° of hours worked
13. Standard UNI 7249 2007 defi nes: Frequency Index = n° injuries x 1.000.000 / n° hours worked
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The number of injuries has dimini-
shed in the last three years, always 
remaining very low. In 2018 just one 
injury happened, for a total of 30 
INAIL lost days. After the incidents 
Pink Frogs always conducts an accu-
rate analysis to improve the safety 
of the employees on the workplace, 
with the objective of diminishing 

the injuries. The absenteeism rate 
in 2017 is 2,5%.

Responsible for the safety are the 
Prevention and Protection Service 
Manager, external, and the Respon-
sible for the Safety on the job, inter-
nal to the company.
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2.3 Training

Pink Frogs supports the education of its employees to make them grow and 
bring knowledge and new competences to the company.

In 2018 the courses done were relative to: safety (24%), specifi c technical trai-
ning (21%), quality (36%) and sustainability and environment (19%), for a total 
of 310 hours. The training courses involved different business levels and various 
functional areas, with the aim to allow the employees to specialize and be 
updated on their areas of competence.

Table 4: Number of training hours per capita by gender

2015 454 13,4

434 11,7

310 6,9

1093 28,8

Hours per 
capita

Total 
hours

2016

2017

2018

Table 5: Number of training hours per capita by function and gender14

Executives 2 1 2

52 6 8,7

224 26 8,6

86 19 4,5

42 5 8,4

92 24 3,8

122 9 13,6

Total 
hours

Number of 
employees

Total hours
per capita

Managers

Apprentices

White collars

Women

Blue collars

Men

14. The total number of employees, 45, does not match with the previous data because it refers to the employees who received training during 
2018 and not the number of employees at the end of 2018.
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In 2017 there is a peak in the total training hours due to an English course 
attended by many employees and a Master attended by the Sustainability 
Manager.

In 2017 Pink Frogs fi nancially contributed to the participation of the Sustaina-
bility Manager to the Master in Environmental Risk Assessment and Manage-
ment (in CINEAS). She could thus acquire further competences in her fi eld.

Graph 7: Fields of training on the total hours in 2018

Sustainability

Technical training
Safety

Quality

19% 24%

21%36%

For the drafting of the fi rst Sustai-
nability Report, Pink Frogs em-
ployed a student of the Master in 
Green Management, Energy and 
Corporate Social Responsibility at 
Bocconi university. She presented 
her fi nal thesis on this project and 
contributed again to the writing 
of the Report in 2019, as an exter-
nal collaborator.

Training
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2.4 Initiatives for the employees

To Pink Frogs it is fundamental that the employees are happy on the workplace 
and that they feel part of the corporate world and culture, not as simple “num-
bers” but as essential resources for the success of the company.

Therefore, Pink Frogs organizes activities to make the employees feel part of a 
community, in which they can find support, friendship and affection.

Analysis of the working climate
In 2018 a detailed analysis was conducted to evaluate the working climate, with 
interviews with the employees, who had the opportunity to express their pro-
blems on the workplace, advice and proposals of improvement.

A human resources expert assisted the Sustainability Manager for a month, par-
ticipating to the meetings of the Ethical Committee and of the Management 
Board. At the end of the observation period, she left a report to the CEO, with 
suggestions and improvement inputs.

Among the solutions proposed, a suggestion box at the disposal of all the em-
ployees was realized, giving them the chance to give their direct contribution to 
the improvement of the working climate.

Thanks to this analysis, it was possible for the company management to un-
derstand the needs of the employees and do the necessary modifications to 
improve the working climate.

Ethical Committee
In 2018 the Ethical Committee reunited once a month to discuss the business pro-
blems and to suggest improvement actions to the Direction.

On a proposal of the Ethical Committee, in 2019 Pink Frogs is adopting the Fa-
schim, the National Sanitary Assistance Fund for the worker of the chemical indu-
stry, which will allow the employees to have an extra assurance coverage for the 
reimbursement of the medical expenses.
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To evaluate the activity of the Committee, a survey was distributed among the par-
ticipants, to express the degree of satisfaction of the work done in 2018 and to give 
advice and suggestions for improvement for 2019. All the employees who partici-
pated to the Ethical Committee in 2018 expressed their satisfaction regarding the 
work done during the year and the results obtained and they were enthusiast of the 
initiative. The Ethical Committee has proved to be a valid instrument of communi-
cation inside the company and of continuous improvement.

Visit to the Cosmoprof
In 2018 all the employees were invited to participate to the Cosmoprof Worl-
dwide Bologna fair, to have a direct feedback of the world in which Pink Frogs 
operates and to have the chance of seeing the results of the commitment and 
hard work of everyone. For the occasion, a bus trip was organized to take all the 
employees to the fair.

Alla mia famiglia,
senza la quale nulla di tutto questo sarebbe possibile.
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Christmas party
Every year, before Christmas holidays, the company organizes a day dedicated 
to fun and teamworking, with group games and quality time all together, to wish 
happy holidays and to thank the employees of what has been done during the 
year.

Gym
The company features a completely equipped gym to be used in the lunch 
break or after work, to release stress and tensions and keep fi t free of charge, 
without having to go somewhere else and spend any money.
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Family and Friends day
In 2018, Pink Frogs organized the Family and Friends Day, a day during which 
the employees could invite their relatives and friends to the company, to show 
them their daily job. Different activities for the employees’ kids were organized, 
so that they were able to engage in the “production” of special products reali-
zed specifi cally for the occasion and then donated as gifts to all the participants.

Inauguration of the new department
In 2018 the headquarters in via Sardegna was renovated, inaugurating a new de-
partment. In occasion of the inauguration, the CEO Matteo Locatelli held a speech 
in front of all the employees, to thank them of the commitment and the collabora-
tion demonstrated, as well as sharing with them the satisfaction for such an impor-
tant result. It was then thrown a party for the employees to celebrate this new step 
of Pink Frogs.

2.4 Initiatives for the employees

Picture: Family day partecipants

Picture: 2018 Department inauguration
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2.4 Initiatives for the employees2.4 Initiatives for the employees

Experiences told by the employees

it is fun, but it is also educational. Thanks 
to these activities they are now aware that 
they shouldn’t waste, no matter how much 
money you have.

I usually use pallets, but also boxes and 
kegs, which I use as fl owerpots or boxes 
for the toys. The more extravagant they 
are, the more I want to bring them home 
to create new objects with my daughters. 
Apart from them, I also bring home broken 
or unused jars, which I use as containers 
for paints, or bottles, which become pencil 
cases. Now my colleagues know about my 
passion and they give me reusable objects 
when they can, like cardboard or glitters 
that are no more of use. On a piece of card-

Recycle and Reuse - Katia
“I take all those materials that would be 
thrown out and I use them to create new 
objects. I bring them home and involve my 
daughters in various activities: we create 
fl owerpots, pencil cases, jars, boxes for the 
toys, paintings and everything that comes 
in our minds.

I’ve always loved doing manual jobs, in the 
past I used to create earrings and necklaces 
with polymer clay. Now I recycle objects 
and materials to involve my daughters in 
manual and artistic activities, to make them 
do constructive games, but fi rst of all to 
make them understand that also a “waste” 
can be reused and have new value. To them 

style: it’s been years since I have bought 
fruits and vegetables at the supermar-
ket, and instead I go to my trusted gre-
engrocer. At a slightly higher price, I can 
eat seasonal fruits and vegetables that 
are fresh, long lasting and tasty.

In the company garden we have zucchi-
ni, tomatoes, cuori di bue and datterini 
(kinds of tomatoes), eggplants, chillies, 
cucumbers and aromatic plants, like ro-
semary, sage, basil and lavender. Every 
year we decide what to plant based on 
the climate and what we prefer.

In Pink Frogs the garden is seen in a very 
positive way. My colleagues use the ve-

The Garden - Claudio
“Some years ago, we had to clean an 
area of the backyard from some plants 
that had become too diffi cult to main-
tain and take care of. Once fi nished, I 
realized that the remaining space could 
be used as a vegetables garden, easier 
to manage. Since then, my colleague 
Sergio and I take care of it.

To me taking care of the garden is a way 
of relaxing and having fun, as well as a 
way to be more sustainable, in my own 
little way. I have my own garden also at 
home, where I collect seasonal vege-
tables. To me being sustainable is a life-



board thick enough my daughters painted 
a painting and my parents keep it on the 
wall and are really proud of it.

When I see my colleagues who bring home 
colourful cardboards for their kids’ schools, 
I realize that I have infl uenced everyone, 
and this makes me proud of myself. Pink 
Frogs also proposed me to organize initiati-
ves like exhibitions or laboratories for kids. I 
hope to be able to convey my passion to as 
many people as possible and fi rst of all to 
make them understand that, before beco-
ming waste, objects can have a new life.”

getables we grow and we are happy to 
share them. I hope to convey my ideas 
of sustainability also to my colleagues, 
because it is fundamental that everybo-
dy commits to offering a better future to 
next generations.”
FO

CU
S
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2.5 Initiatives in the social field

Projects for the schools

Open doors for the schools
For many years Pink Frogs has been carrying out the project “Open Doors for 
the School”. As part of it, it hosts students from high schools and universities to 
show them the production processes of the cosmetic sector. In 2018 one uni-
versity (LIUC) and a master school (SOLE 24 ORE) participated to the program, 
for a total of about 60 students.

Alternation school-work
Regarding the schools, Pink Frogs participates to the alternation school-work 
initiatives, hosting every year some students, who can learn a job “on the field” 
and interact with the different functions inside the company. In 2018 five stu-
dents from a technical school nearby took part to this project. During the ini-
tiative they worked in the laboratory and in the production units for a total of 
400 hours.
The business approach is to favour the inclusion through internships in different 
functional areas. That’s why in 2018 nine curricular and extra-curricular intern-
ships have been activated, to allow students to have a first approach with the 
working reality. The involved areas were: marketing, R&D, quality control and 
sustainability, for a total of 5.104 hours.
Of 9 interns who worked in Pink Frogs in 2018, two were later hired, while one 
collaborated as external consultant to the drafting of the Sustainability Report 
2018.
For what regards the other interns, thanks to the experience in Pink Frogs, 4 
out of 5 found a job in the cosmetic sector.

Speech at the Politecnico
The CEO Matteo Locatelli brought its testimony at Politecnico to a class of 
industrial engineers, to speak about the role of the entrepreneur today and 
how the professional figures are evolving to more flexible roles. An example 
brought was the Sustainability Manager and the CSR teams, new key positions 
in every enterprise who wants to adapt to the requests of the market, more 
and more attentive to sustainability. The message left by the CEO to the young 
was of encouragement, in a market which requires more and more professional 
figures, in which it is important to expand one’s view, evaluating the possibility 
to start a non-conventional path.
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Boutique Project
During Cosmoprof 2018, Pink Frogs was sponsor of the Boutique project, a 
charity operation of On Hair. Boutique is a sampling bar where it is possible to 
choose among must-have products signed by On Hair, realized in collaboration 
with the Cosmopack exhibiting companies. Pink Frogs offered its contribution 
realizing for the occasion the Micellar Shampoo, a product with a delicate and 
transparent texture, which ensures a thorough cleaning.
The profi t of the initiative was entirely donated to the Association A.G.E.O.P. 
Ricerca Onlus.

Beauty gives back
In 2018 Pink Frogs participated to the second edition of Beauty Gives Back, the 
charity event of the national cosmetic sector, in support of the beauty laborato-
ries for the women under oncological treatment.
The profi t of the donations offered during the event was entirely donated to La 
forza e il sorriso Onlus, which has been organizing free beauty laboratories for 
more than 10 years, to help women under oncological treatment to feel good 
in front of the mirror and to regain confi dence and self-esteem, together with 
new energy to go through the treatment.

Picture: From the left Matteo Locatelli, Pink Frogs’ CEO, Anna Segatti, President of “la Forza e il Sorriso” Onlus, 
Benedetta Boni, Cosmetica Italia communication manager, Enrico Zannini, Bologna Fiera general director. 
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The goals fi xed in the previous Report and achieved in 2018 are indicated with a √, the ones not achieved 
with a X. The goals not achieved in 2018 for lack of time and/or resources, are proposed again in 2019.

2.6 Goals

Goals reached in 2018
Consolidate the new business structure, with the introduction of supervision 
functions, who operate across all the processes, to have a wider view of the 

operations; (2.1 Employees)

Improve the communication at every business level, to improve the awareness of 
risks and opportunities of the entire process; (2.1 I Employees)

Improve the production capacity with the increase in human resources; 
(2.1 Employees)

Defi ne an annual budget for the investments in social activities;

Offer to the employees the Faschim service, the National Fund for Sanitary Assistance 
for the employees of the chemical industry; 

(2.4 Initiatives for the employees, the service will start in 2019)

Organize initiatives to further involve the employees and their families. 
(2.4 Initiatives for the employees)

Goals 2019
Start the 3R project (Reduce, Reuse, Recycle). In 2019 Pink Frogs will take part 
to a project which will involve the primary school of Rozzano to raise awareness 
on recycle, reuse and reduction. During the project, scrap packaging collected 

by Pink Frogs will be used;

Become associate to La Forza e il Sorriso Onlus, organization that helps women 
under oncological treatment to fi nd again the smile and the strength inside 

themselves;

Defi ne an annual budget for the investments in social activities;

Offer to the employees the Faschim service, the National Fund for Sanitary As-
sistance for the employees of the chemical industry.



“Let’s color out of the margins, look beyond obsta-
cles, break the banks. Let’s build beauty.”
- Fernanda Pivano



Environmental
FRAMEWORK
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3.1 Sustainability in Pink Frogs

64

According to a trend survey by Co-
smetica Italia, related to the este-
ems for 2017, the market for green 
cosmetics would be 9% of the total 
turnover of the cosmetic sector, and 
the trend seems destined to last: 
more than 7 Italian consumer out 
of 10 think that the “sustainable 
production and conscious of the 
environment and of the ethical con-
straints” will guide the development 
of the cosmetics for the next 10 ye-
ars15. 

Pink Frogs has been conscious of 
these themes for years, and has 
always committed to anticipating 
this trend, monitoring its consump-

tions and impacts, and developing 
more sustainable products.

In Pink Frogs sustainability is based 
on three fundamental principles: 
protection of the environment, so-
cial responsibility and economic de-
velopment of the company.
Pink Frogs’ vision is to develop and 
produce cosmetics respecting these 
principles and spread the sustaina-
bility culture through all its stakehol-
ders. 

The path towards sustainability be-
gan in 2010 with the adherence to 
Driade, a regional programme ai-
med at the development of more 

immagine
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effi cient production processes and 
eco-compatible technologies. After 
it, the commitment was consoli-
dated following the “10 steps” by 
Cosmetics Europe, concretising it 
in 2012 with the subscription to the 
voluntary programme Responsible 
Care by Federchimica. The most si-
gnifi cant goal for Pink Frogs was the 
publication of the fi rst Sustainabili-
ty Report in 2018. With this Report 
Pink Frogs wanted to underline its 
commitment to sustainability and to 
transparency, fundamental princi-
ples for the business.

Inside the organisation it is impor-
tant to promote a sustainable beha-
viour by every employee, with semi-

nars and meetings on sustainability, 
activities and posters to raise awa-
reness, for example, on the respect 
of the separate collection and the 
responsible management of wa-
ste. Different initiatives are promo-
ted among the employees, like the 
cultivation of the common garden, 
or the recycling of waste materials, 
activities which, as well as promo-
ting sustainability, bring also to po-
sitive aggregation moments inside 
the company.

As part of its environmental mana-
gement system ISO 14001, Pink 
Frogs respects all the principles of 
environmental protection (precau-
tion, prevention of pollution and 
prevention and mitigation of the ri-
sks). In line with this approach, Pink 
Frogs takes measures of prevention, 
monitor and control of the activities’ 
impacts, to reduce and use respon-
sibly the resources in the production 
processes.

Through the monitoring of the en-
vironmental parameters, the orga-
nisation sets itself the fi nal goal to 
reduce every kind of environmental 
pollution and impact.

15. Trend survey, Cosmetica Italia (2017)
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3.2 Materials

The cosmetic solutions (bulk) are 
prepared mixing, in demineralised 
water, several “active” raw materials. 
From this mix the physic-chemical 
characteristics of the solutions, the 
perfume and the functional proper-
ties required by the client are deter-
mined.

Working for third parties, the choice 
of the raw materials to be used in the 
production of the cosmetic solutions 
depends, generally, on the clients; 
the elaboration and the design of the 
recipes, as a matter of fact, is entirely 
handled and followed by/with every 
client, while in case of medical devi-
ces the formulation is entirely mana-
ged by the client himself.

In the recent years the trend is 
towards “clean” products, that me-
ans without those products debated 
on the media (parabens, SLES, etc.), 
but at same time able to propose all 
those technical ingredients apt to 
guarantee high-level performance 
and unique and captivating textu-
res. The cosmetic products are be-
coming more and more sustainable, 
at 360 degrees. Pink Frogs has been 
committed for years to the sustai-
nable management of development 
and production processes and to 
corporate social responsibility.

Additionally, a very sensitive topic 
now is the presence of microplasti-
cs in the cosmetic products. Thanks 
to the resolution of the European 
Parliament, their use will have to 
be completely ceased before 2020. 
But for some years now, Pink Frogs, 
in line with the rest of the cosme-
tic European industry, engages for 
their elimination inside the cosmetic 
products. Pink Frogs always acts in 
respect of the Italian and European 
laws. Inside the company there is a 
person responsible for the regula-
tory, who deals with assuring the re-
spect of the current legislation both 
for the internal products, and for the 
clients’ proposals.

Graph 8: Quantity (kg) of raw materials handled 
in the last four years
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Pink Frogs’ goal is to keep expanding 
the production of organic and natural 
products, to keep up with the market 
trends and to convey to the clients 
and to the consumers an increasingly 
conscious culture.

With “organic raw materials” it is 
intended all the raw materials certi-
fi ed as organic, specifi cally the most 
required and used certifi cations are 
COSMOS16, ECOCERT17 and USDA-
NOP18. 

Apart from organic products, Pink 
Frogs uses a big quantity of natural 
raw materials or materials of natural 
origin. Pink Frogs offers to its clients 
the chance to produce cosmetics with 
a percentage of natural raw materials 
or from natural origin up to 98%.

Furthermore, more and more clients 
ask for packaging with better cha-
racteristics under the environmental 
profi le, produced using recycled raw 
materials, or from certifi ed sources.

The variation of the volume of raw 
materials purchased is generally stri-
ctly related to a decrease/increase of 
the volumes of production during the 
year.

The quantity of organic raw materials 
used by Pink Frogs for the formula-
tion of its products has dramatical-
ly increased in the last years, with a 
sharp growth especially in 2017 and 
2018, in line with the requests of the 
market, increasingly aware of sustai-
nability in the choice of cosmetic pro-
ducts.

Graph 9: Quantity of organic raw materials purcha-
sed in the last four years
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16. https://cosmos-standard.org/for-cosmetic-companies/
17. http://www.ecocert.com/Natural-and-Organic-Cosmetic-Ecocert-Greenlife-standard-2012-with-TS_1.pdf

18. https://www.ams.usda.gov/about-ams/programs-offi ces/national-organic-program
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The Marketing’s opinion
“Even though, for over a decade, we’ve been talking of ecology and sustainability, 
it is thanks to the last generations that the topic has become a global urgency.

The so-called Millennials and the generation Z, sons of the digital era, always con-
nected and ultra-informed of what happens in the world, have been the sounding 
board of a media battage that does not know borders and crosses the states brin-
ging news and sharing multimedia contents every second. They are the most wor-
ried for the fate of the planet, they are the ones who move the masses in the pur-
chases of every kind of things and also they are the ones who, even in the cosmetic 
consumption, are pushing the Maisons from all over the world to adequate to their 
needs.

The young generations are sensitive towards the waste, they love multi-tasking pro-
ducts, practical, easy to transport, with minimal packaging, better if recycled and 
recyclable, always with attention to the shape and to the glamour aspect: if it is 
instagram-friendly it is better!

Since the information travels fast as the wind, the younger consumers are a more 
careful and aware population: the water waste, the organic ingredients, the easily 
biodegradable formulas, are just some of the topics most discussed and to which 
they are particularly sensitive.

The choices in consumption go sometimes to niche brands, who anticipate the 
trends and best answer their requests. The new generations have a greater awa-
reness of the impact that their cosmetics’ use have on the environment, and their 
concern orients them towards innovative choices in terms both of formulas and 
packaging. Welcome then are the organic, vegan, halal products, extracts deriving 
from food scraps, packaging made with recycled plastic or coming from sugar cane 
or corn, compostable or reusable.

The cosmetic market is adapting to this new demand, designing formulas with a 
high rate of natural ingredients, but also creating appealing packaging with eco-re-
fi lls or completely recyclable.

3.2 Materials
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If some years ago the green pack proposals were easily discernible because unap-
pealing and anonymous, now you can notice the evolution and the research of be-
auty even in tubes and jars made with recycled plastic.

The ongoing challenge for the contractors like us it to fi nd the right trade-off to pro-
pose innovative and highly effective formulas, but with a high percentage of natural-
ness as the market requires. Our position of “Unconventional Manufacturer” pushes 
us to have a very proactive approach towards the clients, in terms of formulas and of 
packaging, to discover the solutions (in terms of production and consumption) with 
the less impact possible on our planet. 

The young consumers are pushed by a multimedia wave that lead them to fi nd new 
sources of inspiration which represent a new challenge: we will be ready.” FO

CU
S
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3.3 Energy

As part of its activities, Pink Frogs uses electric energy and natural gas, for the 
power supply of the plants and of the electric devices, the lightning of the offi -
ces, the heating of the rooms and the generation of steam.

The consumption of gas in via Toscana is strictly related to the production, and 
it is variable especially in function of the kind of process (hot or cold) realized. 
Between 2017 and 2018 the consumption related to natural gas remained con-
stant against an increase in production, demonstrating a better effi ciency. 

In via Sardegna the variables that infl uence the consumption of energy are 
multiple (staff, offi ces, working hours, external factors, plants). The production 
in this site is more related to the electric consumption than the gas one.

Consumption 
(sm3)

Consumption 
(sm3)

Consumption 
(Kwh)
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(Kwh)
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Table 6: Consumption of energy and natural gas in via Toscana in the last four years

Table 7: Consumption of energy and natural gas in via Sardegna in the last four years

19. Emission Factor CO2 from deliberation Min. Amb. 14/2009.
20. Emission Factor of the plants for electric production (gCO2/kWh) from Integrated Report A2A 2017 (http://www.valoresostenibilea2a.eu/
wp-content/uploads/2018/04/DNF_BI2017.pdf)
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3.4 Emissions

In Pink Frogs’ plants there are not emissions collected and conveyed to chim-
ney heaters, excepted for those produced by the heating implants, which are 
used for the heating of the places in the various operative areas. 

The other emissions of hazardous substances for the environment (NOx, SO2, 
dusts, heavy metals and other polluting substances) are extremely low and the-
refore not recorded.

Graph 10: Quantity (t) of CO2 emissions in the last four years

Table 8: Emissions of CO2 in the atmosphere in tons deriving 
from energetic consumptions

Tabella 9: Quantity of CO2 emitted by the corporate fl eet in the last four years
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The corporate vehicles
Pink Frogs has two corporate vehicles: a car usually used for visits to clients 
and suppliers and a van used to move materials from a plant to the other. 
The calculation of the total emissions is based just on the travels of the van, 
because the car is not used regularly. Specifically, the van covers the same 
distance (1,2 km) around eight times per day for the whole period in which 
the plant is open.

The emissions of the fleet have raised in the last year for production reasons, 
which brought to an increase in the travels between the two headquarters.
Regarding the logistic part, the environmental impacts are indirect. 

The logistic streams incoming and outgoing are, as a matter of fact, external 
to Pink Frogs because the suppliers use their own vehicles to deliver the raw 
materials and the same happens for the final products, which are directly 
collected by the clients.

FO
CU

S
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3.5 Water

The consumption of water in Pink Frogs has different origins:

• demineralized water used as raw material to produce bulk in via Toscana;
• water for cooling and washing the machinery in via Toscana;
• water for washing the fi lling and packaging lines in via Sardegna;
• water for civil use in both plants.

It was estimated that the total consumption of water in via Toscana plant comes 
from:
• around 7% from water presence in the bulk for the composition of the co-
smetic solutions. The demineralized water enters as raw material in input in the 
production process. The consumption varies based on the type of cosmetic so-
lutions produced; on average, little more than 60% of the semi-fi nished product 
is composed by water;
• around 77% is used in cooling;
• around 16% is used for washing machinery and instruments, for laboratory 
activities and in the toilets.

The water consumption in via Sardegna is due to the washing water for lines and 
machinery. This water is collected in tanks for the temporary deposit of waste 
and water.

The operational areas are linked with the municipal waterworks of Rozzano (via 
Toscana) and Pieve Emanuele (via Sardegna).

2015 8.292 1.258 9.550

9.593 1.009 10.602

11.592 1.251 12.843

10.360 1.336 11.696

Via 
Toscana TotalVia 

Sardegna

2016

2017

2018

Table 10: Water consumption (m3) in the last four years



To effi ciently pursue an objective of control of water consumption it is necessary 
to act on different fronts. On the one hand, sensitising the staff to eliminate wa-
ste and avoid the improper use of water in the toilets (signalling eventual failures 
or malfunctions to maintenance); on the other hand, defi ning standard activities 
to minimize the waste during the washing phase of the production and fi lling 
machinery; or evaluating the chance to install a close cycle to recover the water 
used for the cooling of the production machinery.
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3.6 Waste

Waste that can be assimilated to urban 
waste (paper, cardboard, food waste, va-
rious waste from offi ces, etc.) is managed 
according to the reference Municipality. 
Inside the company the special waste is 
collected separately and divided into ha-
zardous and non-hazardous and it is then 
collected by an external institution which 
manages the transport and the disposal.
The majority of waste produced by Pink 
Frogs is composed by water solutions 
used for the production of the bulk and 
for the washing of the machinery. The si-
gnifi cant increase in water solution from 
2016 is due to the closure of the sewa-
ge treatment plant in February 2016. 
Another substantial quantity of waste is 
represented by the packaging, made of 
paper, cardboard, but also mixed mate-
rials. The presence of new categories of 
waste in 2018 (wood packaging, iron and 
steel, concrete, bricks, tiles etc.) is done 
to the renovation works and to the pur-

chase of the new plants.
Recycling is part of the vision of the com-
pany. The employees are constantly sen-
sitized through signs, poster and indica-
tions on how to correctly separate the 
waste.
Pink Frogs also supports initiatives from 
the employees to recycle materials, as 
well as it tries to reuse, where possible, 
the containers and the materials used in 
the warehouses.
The hazardous waste represents a mini-
mal part of the waste produced by Pink 
Frogs (0,28%) and is managed attenti-
vely, respecting the norms and with a 
particular attention to avoid risks for the 
environment.
Of the waste produced by Pink Frogs, 
10% (217.487 kg) is destined to the re-
covery, 88% (1.886.370 kg) to the treat-
ment (biological, physic-chemical) and 
the remaining part (2%) to other types of 
disposal.

Toner
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Ink waste containing hazardous substances

Organic waste
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-
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-
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2.880   
 7.050   
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Table 11: Volumes of waste produced (kg) in the last four years
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3.7 Biodiversity

The cosmetic industry is facing with 
more and more attention the pro-
blem of the protection of the envi-
ronment and the climate change. An 
issue of huge relevance in this field is 
the preservation of the biodiversity.

Under the normative profile, it has 
been signed the Nagoya Protocol 
has been signed on the Access to 
Genetic Resources and the Fair and 
Equitable Sharing of Benefits Arising 
from their Utilization21.

At the local level, both of Pink Frogs’ 
production sites are located inside an 
industrial area, in the urban context of 
Milan’s suburban area. Given the loca-
tion in an industrial area, the areas oc-
cupied by the plants are not under any 
urban-environmental, landscape or 
hydrogeological protection measure:

- There are no constraints regarding 
environmental goods;

- They are not considered as boun-

21. http://www.minambiente.it/sites/default/files/archivio/allegati/
biodiversita/protocollo_nagoya_it.pdf
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stances for the animals or the plants 
of the park.

In terms of biodiversity, Pink Frogs 
commits to avoiding the purchase 
of raw materials from suppliers who 
operate in sites protected by IUCN22 
for the conservation of the species at 
risk. Specifically, around 30% of the 
strategic suppliers of Pink Frogs have 
ISO 14001 certification, which certi-
fies the respect of specific environ-
mental requirements.

ded areas in the hydrogeological as-
set plans;

- They are not included in protected 
territories.

Being in the area of the Parco Agri-
colo Sud Milano, Pink Frogs respects 
all the norms related to the safe-
guard of the local animals and of the 
protected environment. Pink Frogs’ 
activities, however, do not produce 
emissions of potentially toxic sub-

22. http://www.iucn.it/
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The Nagoya Protocol
The Nagoya Protocol, adopted during the Convention on Biological Diversity, 
is an international agreement that aims at promoting the conservation of the 
biodiversity through the regulation of the access to the genetic resources and 
the equitable sharing of the benefi ts arising from their utilization.
The genetic resources – that is, the genetic heritage entailed in the organisms 
(plants, animals, microorganisms, etc.) – are a fundamental component of the 
biodiversity and are used in different fi elds of the scientifi c resource, in parti-
cular in the agricultural sector and the pharmaceutical, the cosmetic and the 
biotechnologies industry. Associated with them is often the traditional know-
ledge of the indigenous and local communities. The implementation of the 
Protocol aims at equitably sharing the benefi ts of the utilization of the genetic 
resources, especially between the countries rich in biodiversity and local tradi-
tions – which are mostly developing countries – and the countries that use the 
genetic resources, which often coincide with the industrialized ones, who have 
the advanced technologies for their utilization. FO

CU
S
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3.8 Sustainable projects

Responsible use label
The participation of Pink Frogs to The Wall Eco-Beauty Contest 2015, brought to the 
realization of a project focused on sustainability, the guiding principle of the 2015 
edition.
Pink Frogs gave shape to the idea starting from the analysis of the environmental 
impacts of a cosmetic product through the Life Cycle Assessment (LCA), evaluating 
not just a final use and end of life scenario in line with a virtuous approach of the 
consumer, but also evaluating its “not-responsible” use and consumption.
This translated into the realization of the first “Responsible use label”, aimed at sen-
sitizing the consumer informing him/her – qualitatively but most of all quantitatively 
– about the environmental benefits that could be reached with a responsible use of 
the product.
The product chosen to conduct the analysis was a face cream.
The LCA method is an instrument that allows to make a quantitative evaluation of a 
product’s or a service’s interactions with the environment, along its whole life cycle; 
starting from the activities upstream of production (extraction and transportation of 
raw materials), passing through the processes of industrial transformation and distri-
bution, to the downstream phases and the end of life.

To realize the LCA of the selected product, the following indicators were used:
• CO2 equivalent emissions: quantity of substances released to the atmosphere, 
expressed in relation to the effect of the CO2, through conversion factors. To a gre-
ater quantity of ‘CO2 eq.’ emissions corresponds a greater impact on the Global 
Warming Potential (GWP).
• Water consumption: volumes of water associated to the consumption necessary 
in the production phase and to the prevision of consumption in the use and end of 
life phases. At a greater volume corresponds a greater impact on the water footprint 
and on the depletion of the water resources.

Foto: Responsible use label
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• Rebalancing of the aquifers: it represents the level of alteration of the marine 
ecosystems, quantifi ed as the volume of water necessary to the dilution of the sub-
stances released until an acceptable level for the environment is reached. At a grea-
ter volume corresponds a greater impact on the water footprint and on the effort of 
rebalancing of the ecosystem.

To pursue the objective of the project, that is a greater involvement of the consumer 
towards a more responsible use, the indicators were calculated assuming two pos-
sible scenarios:

Results and conclusions
I The results have been calculated considering an application of 1,5 kg of product.
Specifi cally, a “non-responsible” use in the use and end of life phases brings a grea-
ter impact on the environment, up to:

The data confi rm that the fi nal user, with his/her choices, can play an active role in the 
path of reduction of the impacts, to protect the environment.

Best Case Worst Case

 Reach the store 3 km far by bike

 Separate collection of the waste 
generated (recovery)

Production of the packaging using 
up to 50% of recycled materials

Reach the store 3 km far by car

Do not separate the waste (landfi ll)

Production of packaging with non-
recycled materials

+ 113% 
on the emissions of CO2 

in the atmosphere

+ 4% 
on the water 
consumption

+ 800% 
on the rebalancing of 
the water ecosystem
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3.8 Sustainable projects

Packaging ethics chart
Pink Frogs supports the Packaging’s 
Ethics Charter, promoted by Edizioni 
Dativo in collaboration with Politecni-
co of Milan and the Italian Packaging 
Institute: principles shared to design, 
produce and use the packaging in a 
conscious way.
The Charter involves designers, pro-
ducers, processors and whoever cho-
oses to adhere to this project. The 
signatories commit to act following 
the ten points of the Charter, to give 
them adequate diffusion and propo-
se initiatives to promote its contents.
According the Ethics Charter, the 
Packaging must be:

1.Responsable 2.Balanced

4.Accessible

6.Informative

8.Forward - 
looking

10. Sustainable

3.Safe

5.Transparent

7.Contemporary

9.Educational

Art and Sustainability
In 2016 Pink Frogs asked a famous 
Milanese artist, Caterina Tosoni, to 
realize a refl exive path aimed at the 
sensitization and awareness regar-
ding the impact that all of us have on 
the environment. She realized three 
works of art, “Invasion”, “Refl exion” 
and “Vision” to stimulate a real path 
towards the last work, “Solution”, re-
alized by the Milanese architect and 
designer Myra Palange.
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Cycle 4 Green
In 2018 Pink Frogs has started to im-
plement a system to separately col-
lect the paper liners, to participate to 
the project of Cycle 4 Green, a Finni-
sh society specialized in technologies 
to recycle materials made of silicon 
paper, in collaboration with Lenzing 
Paper Gmbh. Usually, due to the pre-
sence of silicon, the support for labels 
is generally landfi lled or disposed of 
by incineration, with a highly environ-
mental and economic cost. With the 

program Cycle 4 Green, operating in 
all Europe, it is possible to give a new 
life to the liners, giving a contribution 
to the environmental sustainability 
and guaranteeing an economic sa-
ving.
In addition to the recycle of this ma-
terial, the program includes the pro-
duction of 100% recycled paper. An 
example of a truly circular economy.
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Picture: Corporate sustainability logo

23. http://database.globalreporting.org/

Corporate sustainability
Pink Frogs participated to the project 
“Corporate sustainability” by Co-
smetica Italia. The project, started 
in October 2016, had the goal of 
increasing the awareness and the 
competencies of the enterprises of 
the cosmetic sector on the opportu-
nities linked to the sustainable ma-
nagement of their activities, of the 
products offered to the market and 
of their own supply chain, through 
training and experimental activities 
to assist the companies.

Sustainability report
This path brought to the writing of 
Pink Frogs’ fi rst Sustainability Re-
port in 2018. As continuation of 
the path started the previous year, 
in 2019 the company decided to 
publish again the Sustainability Re-
port, this time certifi ed by an exter-
nal institution by the GRI standard. 
This Report is an important achieve-
ment because Pink Frogs is the fi rst 
Italian cosmetic company among 
the small-medium enterprises to 
publish a GRI-certifi ed Sustainability 
Report23.

Picture: 2017 sustainability report cover
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Picture: Mustela rice starch

of the Lombard regional economics, 
as it is the cosmetic sector. The com-
panies that have participated have 
been supported in the development 
of an environmental footprint study 
for one of their finished products.
 
For this project, Pink Frogs colla-
borates with Laboratoires Expan-
science Italia Srl, analysing the en-
vironmental footprint of the product 
Rice starch Mustela. 

Specifically formulated for 
hyper-sensitive and reactive skin sin-
ce birth, the lenitive rice starch cle-
anses the skin, soothes the redness 
and alleviates the itching, thanks to 
the association of innovative active 
principles of natural origin.

The project is ongoing in 2019 and 
the results will be available soon.

Environmental footprint
Again with Cosmetica Italia, in 
2018 Pink Frogs took part to a new 
project on the environmental fo-
otprint, in parallel to the drafting of 
the Report.

The objective of this project, finan-
ced by the Lombardy Region in 
collaboration with the Sant’Anna 
high School in Pisa,is to experi-
ment the instrument of the PEF – 
Product Environmental Footprint 
(Recommendation 2013/179/EU) in 
a driving and representative sector 
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Sustainable Coffee scrub
One of Pink Frogs’ fundamental values is sustainability and it is from here that 
comes the idea of creating an innovative and functional cosmetic product in full 
respect of the environment.

Sustainable Coffee Scrub is the formulation designed in the view of circular 
economy and “made in Italy”. For the realization of the prototype, Pink Frogs 
used the coffee production waste from an industry leader company.

Picture: Sustainable Coffee scrub project
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Its texture is formulated with 99,9% of ingredients of natural origin and con-
tains only 3,25% of water.

For what regards the packaging, Sustainable Coffee Scrub is contained in a jar 
with eco-refi ll, to ensure less waste of plastic (-95%) and of paper (-84%) with 
respect to a standard packaging.

It is also produced through a cold production process, which guarantees less 
CO2 emissions in the air. 

A simple and daily-use product as a scrub is revised in a sustainable way, where 
every phase has been thought with respect to the planet. With the choice of 
this product, the consumer is involved from the beginning to a greater aware-
ness towards the ecosystem: water-free formula with low environmental impact, 
use of an upcycled raw material, recyclable pack, ingredients of natural origin…
everything contained in an effective and extremely sensorial formula that can 
give back to the skin the glow and the fi rmness to shine of a new beauty.

The project was realized in 2018 and presented at the Cosmopack 2019.

Picture: Sustainable Coffee Scrub

The project was realized in 2018 and presen-

ted during the 2019 Cosmopack, in partner-

ship with:
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3.9 Prizes and Awards

The commitment and attention of Pink Frogs for environmental sustainability 
brought the company, over the years, to receive many awards in this field.

Good Practices Degree and Cer-
tificate of Responsible Enterprise
Pink Frogs receives the Good Practices 
of Social Responsibility Degree, reco-
gnized by the Milan Chamber of Com-
merce and the Responsible Enterprise 
Certificate by Unioncamere Lombardia 
and the Chambers of Commerce of 
Lombardy.

Cosmopack The Wall
With its Sustainable Label, Pink 
Frogs wins the prize Eco-Beauty 
Award, during the Cosmopack 
The Wall Contest, for the best 
concept related to eco-sustaina-
bility.

Slow Brand Factory Award
During the Slow Brand Festival, 
organized by Feltrinelli Founda-
tion, Pink Frogs wins the Slow 
Brand Factory Award in the cate-
gory Slow Factory, again for the 
“Responsible Use Label” project.

Responsible Care Feder-
chimica Award
Thanks to the responsible use la-
bel, Pink Frogs wins the Respon-
sible Care Federchimica Award, 
which rewards the excellences in 
the sustainable development in 
the chemical industry.

20
15

20
16

WINNER
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Responsible Enterprise and Good Practices  
Certificate
Pink Frogs obtains again the certificate for Responsible En-
terprise by Unioncamere Lombardia and Lombardy Region, 
for the Good Practices of Corporate Social Responsibility 
(CSR). Specifically, it is rewarded for the environmental sustai-
nability projects, quality in the supplier, client and consumer 
relationships, and Corporate Governance and management, 
in the category “ENVIRONMENT”.

20
17
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3.9 Goals

Goals reached in 2018
Increase the production effi ciency through the validation of the processes in the indu-

strial phase, with the objective of preventing the possible risks in the production phase ; 
(3.2 Materials, 3.3 Energy)

Engage in the substitution of the glass samples with plastic ones, more easily recyclable;

Conduct an LCA analysis to determine the impact of a cosmetic product along its whole 

life cycle; (3.8 Sustainable projects – Corporate sustainability, ongoing in 2019)

In line with the LCA projects, insert the environmental impact in the marketing cards, to increase the 

awareness in the clients and promote the products with a lower environmental footprint;

Increase the production of products made with organic raw materials; (3.2 Materials)

Introduce innovative solutions for the packaging, proposing greener options to the 

clients, like the use of recycled paper, recycled plastic and bioplastic, and with the com-

mitment to use FSC certifi ed paper; (3.8 Sustainable projects – Sustainable Coffee Scrub)

Management of the waste: improve in the separation of waste and in the management of water.

Goals 2019
End the project on environmental footprint started in 2018 in collaboration with Cosme-

tica Italia;

Take part to the project Cycle 4 Green; (3.8 Sustainable projects - Cycle for Green)

Establish new partnerships to develop innovative and sustainable products;

Purchase energy from renewable sources;

Management of the waste: improve in the separation of waste and in the management of water;

In line with the LCA projects, insert the environmental impact in the marketing cards, to increase 

the awareness in the clients and promote the products with a lower environmental footprint (the 

timing may be longer for the achievement of this goal).

The goals fi xed in the previous Report and achieved in 2018 are indicated with a √, the ones not achieved 
with a X. The goals not achieved in 2018 for lack of time and/or resources, are proposed again in 2019.



“In a world so sensitive to economic success, crea-
tivity wins its battle with the economy because only 
those who are capable to continually produce inno-
vation in their creative process can succeed.” 
— Andrea Pininfarina



Economic
FRAMEWORK
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4.1 Economic impact

In 2018 the annual turnover of Pink Frogs is 5.8 million euros, with a production 
equal to 11.695.516 pieces. The increase in pieces produced since 2016 is mo-
stly due to the increase in production of the sampling for alcoholic perfumery, 
passed from 201.520 in 2015 to 5.308.740 in 2018.

Again in 2018, turnover and production followed the growth trend of the pre-
vious years, confi rming Pink Frogs’ increasingly relevant role among the con-
tractors in the Italian cosmetic industry.

2015 3.868.940   6.442.580 201.520 1.020

4.490.860   6.883.809 1.128.054 949

5.151.953   11.695.516 4.096.299 1.114

5.879.362 12.932.507 5.308.740 1.011

Turnover
 (€)

Of which
sampling

Bulk 
(t)

Production 
(Pcs)

2016

2017

2018

Table 12: Turnover (€), production (pcs and tons of bulk) in the last four years
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11,7
12,9

2015 2016 2017 2018

Graph 11: Turnover (€) and production (pcs) in the last four years

Mil. €

Mil. pcs. produced

From 2015, the turnover has grown of 52%.
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4.2 Value generated

The value generated by a company represents the richness produced by the 
organization in its activities, calculated as the difference between the revenues 
and the stocks, other operating expenses and depreciation. Its calculation is 
done through a reclassifi cation of the entries of the income statement, aimed 
at highlighting its distribution, expressing in economic terms the relationships 
between the company and the socio-economic system in which it interacts, with 
specifi c reference to the main stakeholders.

Value of production

Sales revenues

Inventory changes of work-in-progress products, 
semifi nished and fi nal products and works in pro-

gress on order

Inventory changes in raw materials, subsida-
ries, consumables and goods

Other revenues

Credit depreciation + contingent liabilities

Total revenues

Depreciation

Total value generated

3.868.940 4.490.859 5.151.806 5.879.362 

-29.395 61.530 24.438 12.866

-104.531 -149.462 -117.297 -114.319 

91.592

19.427

184.221

5.872 

250.496 

40.854

263.842

12.454

3.931.137  

158.408

3.857.833

4.736.610 

172.116  

4.708.084

5.426.740  

220.935  

5.282.248

6.156.070 

269.363  

5.988.572

2015 2016 2017 201824

Table 13: Income statement

Business

Responsability

Trust

Quality



99

Generated 
value

Employee 
wages and 

benefi ts

Payments to 
government

Payments to 
providers of 

capital

Payments to 
suppliers

Environmental

Revenues of 
the company

3.857.833  

1.312.972 

46.178 

47.192 

2.365.132  

32.275  

54.084 

100

34

1,2

1,2

61,3

0,8

1,4

4.708.084  

1.423.875 

19.348 

42.911 

3.083.272  

78.513 

60.165 

100

30,2

0,4

0,9

65,5

1,7

1,3

5.282.248  

1.675.659 

13.925 

41.200 

3.387.380  

86.771 

77.313 

100

31,7

0,3

0,8

64,1

1,6

1,5

5.988.572  

1.916.368 

13.070 

45.790 

3.856.239  

110.311 

46.794  

100

32

0,2

0,8

64,4

1,8

0,8

2015 2016% % 2017 % 201824 %

Table 14: Generated value distributed by Pink Frogs in the last four years

24. The datas referred to 2018 are estimated and not defi nitive, since the defi nitive economic balance sheet is yet to be generated 

Ethics

Goal

Relationships

Connections
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4.2 Value generated

The value generated by Pink Frogs 
in 2018 is equal to 5.988.572 euros, 
with an increase of 13% compared 
to 2017, related to the above-men-
tioned expansion of production in 
2018.

The increase in production in 2015 
allowed the company to gain a big-
ger slice of the market and further 
invest in research and development 
and sustainability. Today, the com-
pany invests around 20% of its tur-
nover in research activities.

The value generated by the com-
pany in 2018 was distributed for the 
32% to the employees in the form 
of salaries, social charges and termi-
nation payments. This fact confi rms 
Pink Frogs’ attention to its staff. The 
Public Administration received the 
0.2% of the value generated, com-
posed of direct and indirect taxes, 
while the payments to Providers of 
Capital represent around 1% of the 
total, stable compared to the pre-
vious year. The suppliers received 
64& of the value generated, while 
the revenues of the Company corre-
spond to around 1%, slightly decre-
ased compared with 2017.

In 2018 the equity of Pink Frogs is 
equal to 698.037 euros, while the 
debt corresponds to 2.240.035 eu-
ros.

Graph 12: Distribution of the generated value 
among the stakeholders

Environmental

Payments to suppliers
Employee wages and benefi ts

Payments to government
Revenues of the company
Payments to providers of capital

64,40%

32,00%

1,80%0,80%

0,8%
0,2%
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4.3 Supply chain

The clients coming from the rest of the 
world represent around 1% of both the 
quantity and the turnover. Pink Frogs’ 
objective is to continue this expansion 
towards international markets in the 
next years, proposing itself more as 
a partner, than just as a producer, and 
offering more full services than contract 
works.

Most of Pink Frogs’ clients is Ita-
lian, but the number of international 
clients, both from Europe and from 
the rest of the world, is increasing. 
Pink Frogs in 2018 has 96 clients, of 
which 84 Italian, 8 European and 4 
from outside Europe.

The production of Pink Frogs is for 94% 
devoted to the Italian clients, correspon-
dent to 92% of the total turnover. The 
European clients correspond, instead, 
to 5% of the quantity and 7% of the tur-
nover.

Pink Frogs’ suppliers are divided 
mainly into suppliers of raw materials 
and suppliers of packaging. Their 
number and turnover have increased 
from 2015, in line with the increase 
in production of the four years. In 
2018 Pink Frogs has 129 suppliers, 
of which 83 of raw materials and 46 
of packaging, for a total turnover of 
2.211.462 euros.

The majority of Pink Frogs’ suppliers 
is Italian (90%), with 10% of suppliers 
coming from abroad.

Furthermore, among the suppliers 
of raw materials and packaging, 71% 
comes from the province of Milan, 
where Pink Frogs is located.

To Pink Frogs is fundamental to pro-
mote and support the local com-
munity and this commitment is well 
seen in the choice of the strategic 
suppliers and of the suppliers of 
services. In particular, the suppliers 
of services are all locals. In this way, 
Pink Frogs contributes to the growth 
of the local economy.

The Suppliers

The Clients
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Graph 13: Suppliers of raw materials and 
packaging in 2018 by region

Table 15: Number and turnover of suppliers in the last four years

Tabella 16: Number, quantity (pcs) and turnover (€) of the client in 2018 by region

Graph 15: Percentage of clients by region in 
2018

Graph 16: Percentage of clients by region on 
the total turnover in 2018

Graph 14: Percentage of strategic suppliers in 2017 
on the total suppliers of raw materials and packaging

90%

92%

88%

8% 4%

1%

7%

10%

29%

71%
Italy

Extra EU Extra EU
Europe Europe

Milan
Europe

Italy Italy

Rest of Italy

8%

88%

N° suppliers

Italy

129

84

140

88

143

12.110.690

129

94 5.467.401 92

77

8

84

8

86

762.385

83

5 403.480 7

52

4

56

4

57

59.432

46

1 8.481 1

1.436.996

96

1.865.105

100

 1.861.120

 12.932.507

2.211.462

100 5.879.362 100

2015

Number
(N) (pcs) (€)

2016

%

2017

Quantity

2018

% Turnover %

Raw materials

Europe

Packaging

Extra EU

Suppliers’
turnover (€)

Total 96 100  12.932.507 100 5.879.362 100
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4.4 Co-marketing

The choice of the partners is the guarantee of a supply chain control extremely 
important in the activity of every contractor in cosmetic, and it is with that in 
mind that in 2018 Pink Frogs developed different projects of co-marketing (or 
co-branding) with key partners in the cosmetic sector.

Factory Cosmopack Hong Kong - Skintonic
In 2018, for the first time Pink Frogs participated to the Factory of Cosmopack 
Asia 2018, with the innovative Skintonic formula.
A Pro-Age Petal Drops serum, thought of as an ultra-feminine cosmetic, but 
with a strong call to nature, and which, at the same time, can assure an effective 
brightness performance.
Its tonic and revitalizing action gives the skin a bright and vital aspect, optimi-
zing the effect of the following treatments. Its magic liquid contains precious 
petals that release their virtues blending in a revitalising serum. Applied on the 
skin and delicately massaged, it penetrates in the skin to tonify it and make it 
look healthy and bright.
The primary packaging was produced by Quadpack, the machinery was offered 
by Citus Kalix, the secondary packaging was given by Homer, while the packa-
ging visual recognition by LTUTech.
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Sustainable Coffee scrub
The sustainable Coffee Scrub, abovementioned (§ 3.8. Sustainable projects) 
for its sustainability characteristics, is a product to take care of the skin, turning 
the face scrub into a moment of pure pleasure, in full respect of the environ-
ment.
Its unique texture is enriched with exfoliating micro-particles of real coffee, 
coming from the production scraps of a company of the sector. In contact with 
water, it turns into a delicate milk to guarantee an effective detergent and 
detox action and giving back to the skin its natural brightness. In addition, its 
antioxidant action fi ghts the free radicals, responsible of the skin aging.
The project was born in 2018 and was presented to the Cosmopack 2019.
It was thought in collaboration with a leading enterprise in the coffee pro-
duction, in a view of circular economy, using the scraps coming from the pro-
duction of coffee. The primary packaging, a jar with refi ll, was produced by 
Groupe Medicos, the secondary packaging was given by Autajon (FSC paper 
box) and by Eurolabel (labels).
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4.4 Co-marketing4.4 Co-marketing

Luxe pack
Our Research Laboratory designed 
an extraordinary formula for the face 
treatment that unites the glamour 
effect to the effi cacy of active princi-
ples accurately selected, to give new 
radiance to the face. 
Bright Elixir is a beauty booster, en-
riched with precious brightening mi-
crospheres, to give back to the skin 
its natural brightness. Based on Whi-
te Peony, it is and essence of liquid 
beauty, designed to revitalize the cel-
ls, moisturize, tonify and perfect the 
skin.

The co-branding operation was born 
with the idea of offering a defi ned 
identity and a complete inspiration 
for the launch of new innovative co-
smetic. For the primary packaging, 
Toly offered a glamour bottle with a 
technical next-generation dispenser, 
able to provide the perfect quantity 
of product. 
For the secondary packaging, Al-
bertini Packaging Group, thanks to 
its great competence in the printing 
sector and to highly modern and te-
chnological machinery, was able to 
create an impressive pack, elegant 
and luxurious.

Bright Elixir was launched during Lu-
xePack Munich 2018 and involved, 
together with Pink Frogs, two so-
cieties of excellence in the cosmetic 
packaging sector: Albertini Packa-
ging Group e Toly.

Picture: Bright Elisir produced in 
Comarketing - Luxe Pack Monaco 2018
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On hair - Micellar Shampoo
A shampoo with a delicate and tran-
sparent texture, which delicately moi-
sturizes with maximum respect for 
skin and hair, carrying out a hydrating 
action.

The shampoo acts on the structure 
of the hair, creating a protective fi lm 
to fi ght the new aggressions. It also 
ensures an accurate cleansing of the 
hair thanks to the light purifying foam 
that forms during the application.
Perfectly cleaned, the hair gets a new 
brightness and a fresh scent.

To realize this project, Pink Frogs col-
laborated with Eurolabel and Eurove-
trocap.

Biphasic solar water
An innovative biphasic water, to ef-
fectively protect the skin from solar 
rays. Its transparent texture guarante-
es an effi cient and easy application of 
the product. Dedicated to the people 
who desire an innovative texture, ul-
tra-practical and highly protective. It 
gives the skin moisture and immedia-
te freshness, restoring its natural ba-
lance.

This product involved Verve for the 
bottle, Aptar for the pump and Euro-
label for the label.

Picture: Micellar Shampoo produced in 
Co-marketing - On Hair
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4.5 Goals

Goals reached in 2018
Increase the effi ciency in the design process, consolidating more projects on the 

market and thus increasing the turnover; 
(4.1 Economic impact)

Increase the full-service projects, which allow to have more autonomy on decisions 
regarding the choice of the packaging and the raw materials; 

(1.7 productive process)

Investments in new infrastructures; 
(1. The Company)

Analyse in more detail the supply chain, to have in mind the impacts of the sin-
gle phases of the life cycle of a product;

Defi nition of an annual budget in the different sustainability sectors;

Increase the visibility through the participation to more international fairs; 
(highlights 2018)

Expansion to international markets. 
(4.3 Supply chain: the Clients)

Goals 2019
Consolidate the presence to international fairs of the sector;

Analyse in more detail the supply chain, to have in mind the impacts of the sin-
gle phases of the life cycle of a product;

Increase turnover, production and effi ciency of the production process.

The goals fi xed in the previous Report and achieved in 2018 are indicated with a √, the ones not achieved 
with a X. The goals not achieved in 2018 for lack of time and/or resources, are proposed again in 2019.
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Methodological note

This document is the second Sustainability Report drafted by Pink Frogs, who wants to 
keep publishing the document regularly every year. The previous Sustainability Report 
was published in 2018, with reference to the solar year 2017.

In terms of time, the Report has the solar year 2018 as reference period, unless otherwi-
se specified. Where available, the data and indicators were reported for the four years 
2015-2018, with the aim of favouring the comparability of the performances in the dif-
ferent years.

The perimeter of the reporting covers all the activities of Pink Frogs. Where necessary 
and possible, the indicators of performance have been developed and reported distinct-
ly for the two plants, the legal-administrative and the operational ones.

The process of data and information collection and of drafting of the Report has been 
guided by the Direction of Pink Frogs and coordinated by the Sustainability Manager, in 
collaboration with the different corporate functions. 

The contents of the Report have been set up according to the GRI Standards 2016 of the 
“Global Reporting Initiative” (GRI)25. 

The extent and the depth of the reporting of the topics covered in the document reflect 
the results of the Materiality Analysis, conducted for the first time as described in section 
1 of the Report. The material topics have remained the same identified in 2017.

The economic, financial and governance data have been taken from the data and the 
information drawn up for the civil balance sheet. The environmental data and the indica-
tors have been set up as part of Pink Frogs’ Environmental Management System certified 
ISO 14001:2015. Finally, the data on the staff and those related to other aspects covered 
in the document have been collected directly among the responsible functions. The data 
referred to the previous year were not changed, excepts for those indicated as non-defi-
nitive in the previous Report, in that case they have been changed in this Report.

The Sustainability Report and the GRI Content Index can be freely downloaded at the 
website: https://pinkfrogs.it/sostenibilita/

This Report has undergone an external verification from the third-party institution Certi-
quality. Based on the cover of the standard disclosures and of the indicators associated 
to the material aspects, the auto-declared level of adherence to the GRI is “in accordan-
ce – core”.
25. https://www.globalreporting.org/standards
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GRI Index

102-20 Executive-level responsibility for econo-
mic, environmental, and social topics

102-3 Location of headquarters

102-21 Consulting stakeholders on economic, 
environmental, and social topics

102-4 Location of operations

102-23 Chair of the highest governance body

102-6 Markets served

102-24 Nominating and selecting the highest 
governance body

102-7 Scale of the organization

102-25 Confl icts of interest

102-8 Information on employees and other 
workers

102-26 Role of the highest governance body in 
setting purpose, values, and strategy

102-9 Supply chain

102-22 Composition of the highest governance 
body and its committees

102-5 Ownership and legal form
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102-27 Collective knowledge of highest gover-
nance body

102-10 Signifi cant changes to the organization 
and its supply chain

102-28 Evaluating the highest governance body’s 
performance

102_11 Precautionary Principles or approach

102-12 External initiatives

102-13 Membership of associations

102-14 Statement from senior decision-maker

102-15 Key impacts, risks, and opportunities

102-16 Values, principles, standards, and norms 
of behaviour

102-17 Mechanisms for advice and concerns 
about ethics

102-18 Governance structure

102-1 Name of the organization

1.4. Governance

1. The company

1.4. Governance

1. The Company - 
1.4. Governance

1.4. Governance

1.9. Products

1.4. Governance

4.3 The Supply chain

1.4. Governance

1.2. How to fi nd us

1.4. Governance

2.1. Employees - 4.1. Economic impact  - 
4.2. Vaue generated

1.4. Governance*

2.1. Employees

1.4. Governance*

1.14. Certifi cazions 1.15. Materiality Anlysis 
3.1. Sustainability in Pink Frogs

1.6. The Values

CEO’s lecture

1.4. Governance - Ethics Committee 
1.5. Ethics and suppliers’ conduct codes

1.4. Governance

1. The Company 1.8. Products
 4.3. The Supplychain

1.4. Governance - 
1.5. Ethics and suppliers’ conduct codes

1. The Company

1.12. Associations and Organizations 2.5. Iniziatives in 
the social fi eld - 3.8. Sustainable projects

1.12. Associations and Organizations

1.15. Materiality Analysis - 
3.1. Sustainability in Pink Frogs*

1.5. Ethics and suppliers’ conduct codes - 1.12. Asso-
ciations e Organizzations - 1.15. Materiality Analysis

4.3 The Supply chain

GRI standard topic Sustainability report

102-19 Delegating authority

102-2 Activities, brands, products, and services

*  Partially covered topics
Covered topics
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102-29 Identifying and managing economic, envi-
ronmental, and social impacts

102-30 Effectiveness of risk management pro-
cesses

102-31 Review of economic, environmental, and 
social topics

102-32 Highest governance body’s role in sustai-
nability reporting

102-33 Communicating critical concerns

102-34 Nature and total number of critical 
concerns

102-35 Remuneration policies

102-36 Process for determining remuneration

102-37 Stakeholders’ involvement in remuneration

102-38 Annual total compensation ratio

102-39 Percentage increase in annual total com-
pensation ratio

1.4. Governance - Ethics committee  - 
3.1. Sustainability in Pink Frogs*

1.4. Governance  - 1.14. Certifi cazions*

1.4. Governance - 
3.1. Sustainability in Pink Frogs*

1.4. Governance - 
1.15. Materiality Analysis

1.14. Certifi cazions - 
3.1. Sustainability in Pink Frogs

Methodological note

1.6. The Values - 
2.1. Employees

2.1. Employees

2.1. Employees*

2.1. Employees

2.1. Employees*

GRI standard topic Sustainability report

*  Partially covered topics
Covered topics

102-42 Identifying and selecting stakeholders

102-43 Approach to stakeholder engagement

102-45 Entities included in the consolidated 
fi nancial statements

102-46 Defi ning report content and topic Boun-
daries

102-47 List of material topics

102-48 Restatements of information

102-44 Key topics and concerns raised
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102-49 Changes in reporting

102-50 Reporting period

102-51 Date of most recent report

102-52 Reporting cycle

102-53 Contact point for questions regarding 
report

102-54 Claims of reporting in accordance with 
the GRI Standards

102-55 GRI content index

102-56 External assurance

102-40 List of stakeholder groups 1.15. Materiality Analysis

1.15. Materiality analysis

2.1. Employees

1. The Company - Methodological note

1.15. Materiality analysis

Methodological note

Methodological note

Methodological note

Attached to the report, on the website

Methodological note

Methodological note

Methodological note

Methodological note

Methodological note

Methodological note

Methodological note

1.15. Materiality analysis

102-41 Collective bargaining agreements
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GRI Index

306-1 Water discharge by quality and destination

401-3 Parental leave 

306-2 Waste by type and disposal method
 

403-2 Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and number of 

work-related fatalities

201-3 Defi ned benefi t plan obligations and other 
retirement plans

405-1 Diversity of governance bodies and 
employees

204-1 Proportion of spending on local suppliers

405-2 Ratio of basic salary and remuneration of 
women to men

205-2 Communication and training about an-
ti-corruption policies and procedures

407-1 Operations and suppliers in which the right to 
freedom of association and collective bargaining may 

be at risk

412-2 Employee training on human rights policies 
or procedures

201-1 Direct economic value generated and 
distributed

404-1 Average hours of training per year per 
employee
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401_Emplyment

403_Occupation, 
health, safety

404_Training and 
education

405_Diversity and 
equal opportunity

407_Freedom of 
association and col-
lective bargaining
412_Human rights 

assessment
413_Local 

communities
416_Costumer 

health and safety
301_Materials

302_Energy

303_Water

304_Biodiversity

305_Emissions

306_Affl uence 
waste

201_Economic 
performance

204_Procurement 
practices

205_Anti-corruption

413-1 Operations with local community engagement, 
impact assessments, and development programs

416-1 Assessment of the health and safety im-
pacts of product and service categories

301-1 Materials used by weight or volume

302-1 Energy consumption within the organization

302-3 Energy intensity

303-1 Water withdrawal by source

304-1 Operational sites owned, leased, managed in, or 
adjacent to, protected areas and areas of high biodiversi-

ty value outside protected areas

304-2 Signifi cant impacts of activities, products, 
and services on biodiversity 

305-1 Direct (Scope 1) GHG emissions

401-1 New employee hires and employee turnover

3.4. Emissions

2.1. Employees

4.1. Economic impact - 
4.3. Supply chain: the Clients

2.3. Training

3.4. Emissions

2.1. Employees

2.1 Dipendenti*

1.4. Governance - 1.5. Ethics and suppliers’ 
conduct codes  - 2.1. Employees

3.6. Waste

2.1. Employees

4.3. Supply chain: the Suppliers

2.1. Employees*

1.5. Ethics and suppliers’ conduct codes

1.5. Ethics and suppliers’ conduct codes - 
4.3. Supply chain: the Suppliers*

1.4. Governance - 1.7. Productive process 
1.9. Products - 3.2. Materials*

3.7. Biodiversity

3.3. Energy

3.7. Biodiversity

2.3. Training

2.5. Initiatives in the social fi eld - 
3.8. Sustainable projects

3.2. Materials

3.3. Energy

3.5. Water

3.6. Waste

2.2. Safety

GRI standard topic Sustainability report

305-2 Energy indirect (Scope 2) GHG emissions

401-2 Benefi ts provided to full-time employees that are 
not provided to temporary or part-time employees

*  Partially covered topics
Covered topics









For further information on the Report and on Pink Frogs’ sustainability, write to: 
Sostenibilita@PinkFrogs.it 

Via Sardegna, 26 - 20090 Pieve Emanuele (MI) - Tel +39 02 8257820 

www.pinkfrogs.it 

Alla mia famiglia,
senza la quale nulla di tutto questo sarebbe possibile.


